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Downer Group overview
People
~20,000

Market Capitalisation

~$2 billion

Work-in-hand
~$19 billion*

Divisions
Downer Infrastructure

•
•
•
•
•
•
•
•
•

Electrical & instrumentation
Structural, Mechanical & Piping
Road maintenance & surfacing
Rail infrastructure
Telecommunications
Asset management
Power systems
Water infrastructure
Civil infrastructure

* as at 31 December 2012

Downer Mining

•
•
•
•
•
•
•
•
•
•

Open-cut mining
Underground mining
Blasting services
Tyre management
Exploration drilling
Crushing
Mobile plant maintenance
Mine planning and design
Rehabilitation
Low emissions mining solutions

Downer Rail

• Whole-of-life asset
management for passenger
and freight rolling stock
• Importation and commissioning
of complete locomotive units
• Waratah Train Project
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Downer Group overview
Revenue ($m)

EBIT ($m)

Operating cash flow ($m)

Work-in-hand ($m)

FY11
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Divisional overview

FY12 REVENUE
Rail
(16%)

Infrastructure
(56%)

WORK-IN-HAND

FY12 EBIT

Mining
(28%)

Rail
(24%)

Rail
(15%)

Infrastructure
(44%)

Mining
(41%)

Infrastructure
(43%)

Mining
(33%)

4

Business transformation (past three years)

Fix Waratah Train Project

•

WTP now out of recovery and “normalised”

•

Production quality and rate improved substantially

•

36 trains available for passenger service and
performing well, TLS ramping up

•

78th train planned for delivery in mid-2014

•

Management capability

•

Risk and Project Management

Strengthen foundations
•

−

Chief Risk Officer, enhanced processes,
integrated business and risk planning

−

Project Management Offices

−

Centralised legal/contract sign-off

Balance sheet and capital management
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Business transformation continued
Simplify/consolidate/
enable

Drive growth in core
markets with
key customers

Maintain focus on
Zero Harm

•

Fit 4 Business

•

Establish Downer Infrastructure

•

Exit non-core and underperforming businesses

•

Better engagement with customers

•

Leverage “cross-selling” opportunities

•

Greater focus on forward revenue opportunities (CRM)

•

Significant improvement in LTIFR and TRIFR

•

Intensified focus on “critical risks”

•

Cardinal Rules
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The Value
Value Cycle
Cycle
The
•

All businesses are questioning and challenging every
aspect of their operations to optimise value:
−
−
−
−

overheads
direct costs
supply chain
business shape and size

•

Downer
hasFY12
been FY11
proactive
FY11

•

The transformation of the business over the past three
years means Downer is in good shape to deliver
through The Value Cycle

FY12

FY12

FY11

FY12

FY11
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Downer
initiatives
Examples of what we are doing
•

•
FY12

•

Investing in operational productivity
−

state-of-the-art asphalt plants that significantly reduce energy
consumption and GHG emissions

−

HRMS (time capture)

Continuously seeking efficiency improvements (F4B)
−

labour
FY11

−

Procurement – travel, accommodation, fleet management, PPE,
fuel, cabling, office supplies etc

FY12

FY11

Working constructively with our customers to reduce costs
and improve productivity
−

FY12

hire

e.g. optimising plant and equipment utilisation and allocation
FY11

FY12

FY11
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Building
Summaryon strengthened foundations
• Substantial transformation over the past three years
• Downer will continue to focus on driving value for our customers
• Downer will build on its strengthened foundations to develop
existing relationships and pursue new opportunities:
−
−
−
−
−

Mining and LNG projects
State Government outsourcing of road maintenance
other government outsourcing
public transport franchising
telecommunications

• Downer will emerge stronger competitively than when we entered
The Value Cycle
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Disclaimer
Reliance on third party information
This presentation may contain information that has been derived from publicly available sources that have not been independently verified. No representation or
warranty is made as to the accuracy, completeness or reliability of the information. No responsibility, warranty or liability is accepted by the Company, its officers,
employees, agents or contractors for any errors, misstatements in or omissions from this Presentation.
Presentation is a summary only
This Presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’s 2012 financial
report and 2013 Half Year Report. Any information or opinions expressed in this Presentation are subject to change without notice and the Company is not under
any obligation to update or keep current the information contained within this Presentation.
Not investment advice
This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers,
agents, employees or advisers. The information provided in this Presentation has been prepared without taking into account the recipient’s investment objectives,
financial circumstances or particular needs. Each party to whom this Presentation is made available must make its own independent assessment of the Company
after making such investigations and taking such advice as may be deemed necessary.
No offer of securities
Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction.
Forward looking statements
This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are
based on reasonable assumptions, these statements are not guarantees or predictions of future performance, and involve both known and unknown risks,
uncertainties and other factors, many of which are beyond the Company’s control. As a result, actual results or developments may differ materially from those
expressed in the statements contained in this Presentation. Investors are cautioned that statements contained in this Presentation are not guarantees or
projections of future performance and actual results or developments may differ materially from those projected in forward-looking statements.
No liability
To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts
any liability, including without limitation any liability arising from fault or negligence, for any direct, indirect or consequential loss arising from the use of this
Presentation or its contents or otherwise arising in connection with it.
Disclosure of non-IFRS financial information
Throughout this presentation, there are occasions where financial information is presented not in accordance with accounting standards. In these circumstances
the company has not provded a reconciliation between the statutory and unaudited (non-IFRS) disclosures. There are a number of reasons why the company has
chosen to do this including: to maintain a consistency of disclosure across reporting periods; to demonstrate key financial indicators in a comparable way to how
the market assesses the performance of the company; to demonstrate the impact that significant one-off items have had on company performance. Where
company earnings have been distorted by significant items Management have used their discretion in highlighting these. These items are short-term in nature and
considered to be outside the normal course of business. Unaudited numbers used throughout are labelled accordingly.
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