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Chairman'’s address

e Much improved financial performance

e Three workplace fatalities — profoundly
disappointing

e Board renewal

e Strong performance and business culture

e Substantial progress on Waratah Train Project

e Continuing improvements to Risk Management
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CEO and Managing
Director’s Report
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Financial overview

e Total revenue up 22.5% to $8.5 billion

o Underlying EBIT up 18.6% to $346.5 million

e Underlying NPAT up 17.4% to $195.3 million

o Operating cash flow up 96.3% to $364.5 million
e Work-in-hand $20 billion

e Net debtreduced by 25.1%

» Gearing reduced by 6.9 percentage poinfts

MDowner



Waratah Train Project

e Substantial progress:

— three trains per month being produced in China

— 18 trains now available for passenger service,19™
presented to RailCorp for Practical Completion

— on frack for 23 frains by Christmas, 78 trains by
mid-2014

— frains performing very well
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Status Outline — end October 2012

5% 10% 15% 20% 25% 30% 35% 40% 45% 50% 55% 60% 65% 70% 75% 80% 85% 90% 95% 100%
Purchase Orders Placed with Suppliers >
Interior Fitout Components Delivered >
Maijor Supply Components Delivered >
CRC Car bodies Commenced >
CRC Fitout Commenced >
Shipped >
Cardiff Fitout Commenced >
LEGEND
In Service > end October 2012 >
31 63 94 125 157 188 219 250 282 313 344 376 407 438 470 501 532 563 594 626
cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars cars
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Waratah Train Project continued

e Funding:
— $260 million Waratah bonding facility refinanced

— Reliance Rail restructured with no equity contribution
from Downer

— Reliance Rail has now drawn down $228 million of its
$357 million committed bank debf

e The Waratah Train Project now represents @
substantially lower risk to the business
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Reshaped portfolio

e Three Divisions that are leaders in their markets:
— Downer Mining
— Downer Infrastructure

— Downer Rall
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Downer Mining

* Very strong result

« Delivering on the
capital allocated to it

« ROFE over 20%

« A good business that
will continue to deliver
IN FY2013

W Downer .



Downer Infrastructure

* Improved EBIT in Australia
despite legacy contracts

» Eastern region the stand
out performer in Australia

« Rebound in New Zealand
performance

« High proportion of NZ’s
FY2013 revenue secured

W Downer .



Downer Rail

 Locomotive demand
down significantly but
new contracts with
BHPIO, FMG, TasRall

* New agreement with
EMD will provide
sustainable business
model for future

* Passenger — QR, WAPTA,
Waratah

W Downer



CEO and Managing
Director’s Report

W Downer .



Increasing level of uncertainty

Competition for available work will increase,
presenting challenges but also opportunities

Downer's work-in-hand remains at solid levels

Our industry-leading businesses are well placed
to capitalise on the pipeline of opportunities

FY13 guidance maintained

W Downer .



Resolutions
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To consider and receive the Financial Report, the

Directors’ Report and the Independent Auditor’s

Report of Downer for the year ended 30 June
2012.
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ltem 2 Election of Directors

e [tem 2a - Phil Garling
e [tem 2b — Eve Howell

e [tem 2c — Kerry Sanderson

M Downer .



To consider and, if thought fit, pass the following
ordinary resolution:

“That Mr PS Garling, who was appointed as @
Non-executive Director of the Company on

24 November 2011 and, in accordance with Rule
3.3 of the Company’s Constitution and being
eligible, offers himself for election, is elected as
Non-executive Director of Downer.”

W Downer .



Phil Garling offers himselt
for election as a
Non-executive Director in
accordance with the
Company’s Constifution

W Downer .



ltem 2a - Proxies

| voted %

AGAINST 1,730,103

OPEN — USABLE 994,850 0.3
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To consider, and if thought fit, pass the following
ordinary resolution:

“That Ms E A Howell, who was appointed as a
Non-executive Director of the Company on

16 January 2012 and, in accordance with Rule 3.3
of the Company’s Constitution and being eligible,
offers herself for election, is elected as Non-
executive Director of Downer.”

W Downer ..



Eve Howell offers herself
for election as a
Non-executive Director in
accordance with the
Company’s Constifution

W Downer ..



ltem 2b - Proxies

| voted %

AGAINST 2,123,275

OPEN — USABLE 997,152 0.3

W Downer ..



To consider and, if thought fit, pass the following
ordinary resolution:

“That Ms KG Sanderson AO, who was appointed
as a Non-executive Director of the Company on
16 January 2012 and, in accordance with Rule 3.3
of the Company’s Constitution and being eligible,
offers herself for election, is elected as Non-
executive Director of Downer.”

W Downer ..



Kerry Sanderson AO

offers himself for election

as a Non-executive

Direc
with 1

or in accordance
ne Company'’s

Const

ifution
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ltem 2c¢ - Proxies

| voted %

AGAINST 2,153,132

OPEN — USABLE 997,366 0.3

W Downer ..



To consider and, if thought fit, pass the following
ordinary resolution:

“That the Remuneration Report for the year
ended 30 June 2012 be adopted.”

M Downer .



ltem 3 — Proxies

| Voled %

AGAINST 22,518,836 8

OPEN — USABLE 932,130 0.3

Notes:

*This resolution is advisory only and does not bind Downer or the Directors.

*The Directors will consider the outcome of the vote and comments made by shareholders on the Remuneration Report at the meeting when

reviewing Downer’'s remuneration policies.

«If 25% or more of votes that are cast are voted against this resolution and at the 2013 Annual General Meeting 25% or more of the votes cast are

also against the adoption of the Remuneration Report, shareholders will be required to vote at the 2013 Annual General Meeting on a resolution

that another meeting be held within 90 days at which all of Downer's directors (other than the Managing Director and Chief Executive Officer)

must stand for re-election.

*A vote on this resolution must not be cast by or on behalf of a member of the key management personnel of the company, details of whose m n
remuneration are included in the Remuneration Report (KMP), or by any of their closely related parties (such as certain of their family members, owner 30
dependents and companies they control). However, this does not prevent KMPs or any of their closely related parties from voting as a proxy for a

person who is not a member of the KMP in accordance with a direction as to how the proxy is to vote on this resolution.



To consider and, if thought fit, pass the following
ordinary resolution:

“That approval is given to the grant of restricted
shares as the Managing Director’s long-term
incentive for 2013 on the basis described in the
Explanatory Memorandum to the Noftice of
Meeting.”
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ltem 4 - Proxies

| Voled %

AGAINST 22,600,191 8

OPEN — USABLE 921,627 0.3

Notes:

* A member of the KMP for the Downer Group and their closely related parties must not vote as proxy on this resolution unless the proxy m nowner
appointment specifies the way the proxy is fo vote on the resolution. However, the Chairman of the meeting may vote an undirected proxy if the 32
proxy appointment expressly authorises the Chairman to exercise the proxy even if the resolution is connected directly or indirectly with the

remuneration of a member of KMP for the Downer Group.



Poll
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Please join us in the
foyer for refreshments
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Reliance on third party information
Thisrpresenfoﬁon may contain information that has been derived from publicly available sources that have not been independently

verified. No representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility,
\f/vorrqrﬂty or Iiob}li‘r%/ is accepted by the Company, its officers, employees, agents or contractors for any errors, misstatements in or omissions
rom this Presentation.

Presentation is a summary only

This Presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the
Company's 2011 financial report. Any information or opinions expressed in this Presentation are subject to change without notfice and the
Company is not under any obligation to update or keep current the information contained within this Presentation.

Not investment advice

This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its
shareholders, directors, officers, agents, employees or advisers. The information provided in this Presentation has been prepared without
taking intfo account the recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this
Presentation is made available must make its own independent assessment of the Company after making such investigations and taking
such advice as may be deemed necessary.

No offer of securities
qugi_n ) in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any
jurisdiction.

Forward looking statements

This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-
looking statements are based on reasonable assumptions, these statements are not guarantees or predictions of future performance, and
involve both known and unknown risks, uncertainties and other factors, many of which are beyond the Company’s conirol. As a result,
actual results or developments may differ materially from those expressed in the statements contained in this Presentation. Investors are
cautioned that statements contained in this Presentation are not guarantees or projections of future performance and actual results or
developments may differ materially from those projected in forward-looking statements.

No liability

To the maximum extent permitted by law, neither the Company nor ifs related bodies corporate, directors, employees or agents, nor any
other person, accepts any liability, including without limitation any liability arising from fault or negligence, for any direct, indirect or
consequential loss arising from the use of this Presentation or its contents or otherwise arising in connection with it.
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