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Acknowledgement of Country

Downer acknowledges Aboriginal and Torres Strait
Islander peoples as the First Australians and the
Traditional Custodians across Australia.

We would like to acknowledge and pay our
respects to the Elders of the past, present
and future in maintaining the culture, country
and their spiritual connection to the land.

Whakatauk

Ko te whanau, ko te manaaki,
ko te kairangatira,

ko te ngakau pono nga tikanga
tuku iho hei

korowai mo tatou.

Ko te Kauri i whakawhiwhi
haumaru, ko te Rimu i
whakawhiwhi taonga,

ko te Totara i whakawhiwhi
whanaungatanga,

ko te Kahikatea i whakawhiwhi
whakaaro matakite.

Nga pou e wha i aumangea

ai te whakatauki

‘Ma te whanaungatanga ka angitU’

Hui e! Taiki e!

We are held together

by our closely held values

of family and relationships,

care and respect,

excellence and integrity.

The Kauri connects

us to Safety, the Rimu

connects us to Delivery,

the Totara connects us

to Relationships and the
Kahikatea connects us

to Thought Leadership.

These are our four Pillars

upon which we build
‘Relationships creating success’
United and ready to move forward!
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Chairman and CEO message

~

Peter Tompkins

Mark Menhinnitt

In Australia and New Zealand, we are marketheadens of
the sectors that will be central to mitigatingripgerm impacts
of climate change, and we have a unique mibiitieapa
experience and industry partnerships to helptmmets
achieve their net zero carbon emissions commitments

With that in mind, Downer made two importantchaRYy&3.

Firstly, we launched our new Purpose — ‘Enabimgites

to thrive’ — to better articulate our reasonidteree and
emphasise our important role in shaping a clehgezener
future. Few companies can directly connect thetgaal
services they deliver to a Purpose such asttfusJmwner,
our Purpose is a true reflection of the impaaveverhsociety
today and the legacy we will leave.

In conjunction with our new Purpose, we alsceexpantirst
strategic Pillar from Safety to Sustainabilityplifya

our ambition to leave a positive legacy forgehaetions.
For Downer, where our capability is intrinisikadlytd
supporting the energy transition, these are nfiglectiagges

Mental Health Foundation help thousands of &nstali

New Zealanders when they need it most. We preuctof
these programs and partnerships, which are nrekindj arence
in communities across Australia and New Zealand.

Downer also understands that, in order to ematriardtes
to thrive, we must be a leader in reducing our own
environmental impact.

In FY23, we continued to mature the way in ammidhgoand
strategy decisions include energy transition carbat@sation.
Downer has considered and disclosed the riskparidnities
from a climate perspective for many years, anerinolr 2022,
we released our first Climate Change Reportowsistour
decarbonisation journey to date, our pathway&metnd the
pivotal role Downer has the opportunity to plegrgy transition.
In FY23, Downer also delivered the first pnojsteur
Decarbonisation Fund, which is available toines8usits to
support initiatives that result in structuralls@daation, and we
remain dedicated to investigating and implensaititigns that
will support the reduction of our Scope 1 arss@esiy 50 per
cent and our Scope 3 emissions by 30 per ce82by 20

and achieve net zero by 2050.

Ultimately, it is our people who enable comniarifiage.

It is they who will deliver the essential séhegtsapport
communities now and will make them more redilierfuiture.
It is essential that we focus on the health atyda$afur people
as our number one priority, and drive a workjtaethat
supports and empowers them.

In FY23, our Total Recordable Injury FrequeraydRate

our Lost Time Injury Frequency Rate increasedezbtopaur
FY22 performance. While our TRIFR was lesstérgatafr
<3.50, the LTIFR exceeded our target of <OyQQdvaukr
recorded two fatalities in FY23. An employe¥iititas business
died in December 2022 while undertaking metey chais on

that will connect our people to our vision aidieprovimportant @ property south of Brisbane, and a long-ternt Boplwyee in

touch point for engagement with our customers.

We also understand that our role in enabling dbesoin
thrive goes beyond the services we deliver.

In FY23, we continued to support our commuradtigh #arange
of partnerships with not-for-profit organisafimosigh our
workplace giving program, which was launche?l iD@0ger
and our employees have donated more than $360¢200 t
charities — Australian Cancer Research Foutagaing
Australia, TLC for Kids and The Salvation Amily’8/ledence
Stream — to help them support millions of Austial@also
extended our partnerships with the Australianddyraed
Literacy Foundation, The Stars Foundation andviily<C
House to support the education of young Indigersitegians.
In New Zealand, the Downer Donate program pnoveldthn
$200,000 to worthwhile charities selected byaple pe

Our commitment to supporting and promoting gotad ineaith
is another way we enable communities to thrigeci@dited
Mental Health First Aid program continues tcepsavigeople
with the skills to support their own mental leealthlso look
out for their friends, families and community rmewitike our
successful partnerships with Beyond Blue anavtdediand

New Zealand died in August 2022 following aehimterevent.
Downer operates in sectors that are exposediskagttivities
and, while we have a history of strong safetynaec® that
exceeds industry benchmarks, we are determ@aed foom
these tragic losses.

Over the past 12 months, we also rolled ownemitiaimprove
the employee experience and reinforce Downéaoreps an
employer of choice. An important initiativé @wouRespect’
program, which was launched in March 2023 aes éocus
eliminating discriminatory conduct, includingssemiuhation,
harassment and victimisation.

Thank you to our people, customers and sharefoolders
supporting Downer in FY23 and helping us tocenalenities
to thrive. We hope you enjoy reading this SulitaRaport,
and we look forward to engaging with our keyo&lekelround
sustainability moving forward.

Mdide,

Mark Menhinnitt
Downer Chairman

Peter Tompkins
Downer Chief Executive O icer
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Sustainability highlights @

Governance

Male Female — é?

Board of Directors — gender diversity ~ Senior Managers completed Employees and contingent wotkers

FY22: 5 Male. 3 Female Downer’s Financial and Corporate who completed Standards of Business
' Governance Self-Assessment Conduct training

Surveys in FY23

Environment and climate change

Carbon intensity

30.0

NZ (Scope 1 and Scope 2) tofS@se/AUDSmM FY22: 31.11
1 —
Significant Environmental Prosecutions, 1 fine Carbon emissions

Incidents FY22: 1 Prosecution, 2 Fines
FY22:0
)

. (Scope 1 and Scope 2) tonnese@¥22: 372,934
Safety, health and wellbeing =

090 268 1 2

Downer’s Lost Time Injury Downer’s Total Recordable InjuryProsecution3 fines Fatalities
Frequency Rate (LTIFR) Frequency Rate (TRIFR) FY22: 0 Prosecution, 2 FinesFY22: 0
/million hours worked /million hours worked

FY22:0.82 FY22:2.35

People

hZ(I)% §OO|/° 70% sustaia

2]
30% e,
d Q O% < 1)/00 S

Employees — gender diversity Females in Executive roles Employees by region

FY22: 69% Male, 31% Female FY22: 23% FY22: Australia 71%, Aotearoa New
Zealand 28%, International 1%

1. Contingent workers are defined as any account within the Dowgendreageiment system that does not have an employee ID.




Sustainability snapshot

At Downer, as one of the largest employers across Australia and

New Zealand, we are shaping a more sustainable society that uses
natural, social and economic resources in a more sustainable manner.
Collaboration — with our customers, peers and partners — is essential
to this; and further integrating sustainability into the projects we build,
operate and maintain.

Downer EDI Limited (ASX: DOW) designs, builds and susbsteils of our entities and subsidiaries can be found in the
assets, infrastructure and facilities and we are the leading2023 Annual Report. Our People and Relationships sections
provider of integrated services in Australia and Aotearoa Méthis report and the Annual Report provide greater detail
Zealand. Our annual Sustainability Report provides our pewptajr economic performance. This includes monetary value
customers, investors and other stakeholders with oversigtadafed to local economies, employee wages and benefits, taxes,
our sustainability progress. We embed sustainability in the@maynunity investment, dividends to shareholders and payments
we deliver our services and operate our business across tioeloan providers.

Tasman. To Downer, sustainability means being environmentally

sustainable; as well as prioritising the safety of our people)/lateriality assessment

sustainable growth, building trusted relationships and enspjifigher employees, customers, suppliers, communities
we have a diverse and inclusive workforce. investors and partners contribute to our sustainability strategy,

Sustainability has been a priority at Downerddhamol5 yearsSponse to material sustainability risks and opportunities,
and the past five years have seen us significaedge our and disclosures. This aligns with the focus of the Global
activity, delivery and performance. Sustaiisatittg than a Reporting Initiative (GRI 3: Material Topics 2021) and ISSB

compliance or contractual requirement — it isdedbeithin ~ €xPosure draft Siput from these stakeholders has provided
our Purpose, Promise and Pillars and businities activ a foundation for our materiality assessment, conducted by an

independent third party. We adopted the concept of ‘double
We are committed to a workplace environment where our materiality’ by assessing materiality from two perspectives:
people return home safely each day, where they feel inclugqﬂ] act of Downer on the economy, environment and people
and respected, where their health and wellbeing are suppor luding their human rights)
and where they have opportunities to develop new skills an o .
grow their careers. We also manage the potential impacts ()*mpact ?f our _sustamablllty risks and opportunities on
our operations on the environment, and communities in whidf®Wner's business model, strategy and cash flows.

we operate. This Sustainability Report covers the material issues
égsentative of the internal and external stakeholders
Rarticipated in the materiality assessment, which are

The services Downer delivers for our customers touch therﬁg
betical order):

of millions of people across Australia and Aotearoa New
every day. However, Downer’s impact is deeper than the 387 _ _
we provide. Our size, scope and geographic presence provigéisigess ethics

with a platform to create long-term value, leaving a legacy ff@imate change resilience
will enable communities to thrive for generations to come. f Community engagement

Downer believes it is important to support economic growtli,Data privacy and cybersecurity
social outcomes and environmental sustainability. With a hiteehomic value
dating back more than 150 years, Downer has been creati

. . RS nployee development and engagement
value across a wide range of sectors for multiple generatlcjrzs. ploy P 9ag

_ . _ f Employment practices and labour rights
In c_qllaboratmg with our customers, Downer stnveg .to aCh')e&eovernance and transparency
positive outcomes for our employees and communities, h o q
generating long-term and sustainable impact. Downer’s créaﬁlrc?r?n ouse gas em|SS|or.15 and energy
and distribution of economic value supports stakeholders’ figitgalth, safety and wellbeing

to development. f Inclusion and belonging
f Non-discrimination and harassment
@ f Organisational transformation

f Responsible procurement
f Sustainable products and services

1. https://lwww.ifrs.org/content/dam/ifrs/project/gesestainability -related-disclosures/expositéfidral-general-requirements -for-disclosure-of-
sustainability-related-financial-information.pdf
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Downer’s sustainability commitments

Reduction across Scope 1 and 2 Reduction across Scope 3 Across Scope 1, 2 and 3 emissions
emissions against a 2020 baseline emissions against a 2020 baseline

O
228 People**

By 2023

’ \ ) N\

30% 25% 40% 25% 3%

Women on the Women in management ~ Women in the Women in executive Aboriginal and Torres
Downer Board positions workforce positions Strait Islander employees

all| :
— Financial

EBITA margin Reset operating model and cost base

1. 5% >H00mM

In FY25 In benefits in FY25

As announced on 27 February 2023

*  These targets have been set in accordance with the Science Basethfiaege{$BTi) methodology in line with the Business AmbitiGnctompaign.
**  Downer revised its gender diversity targets in June 2023 to apply froB6FW2dsE Yargets are referenced on page 34.




Governance

Aspects of Downer’s corporate governance
practices were subject to internal and external
scrutiny in FY23. Downer recognises that
corporate governance concerns can negatively
impact investors and other stakeholders, includi
employees and communities in which we opera
and can lead to loss of trust and confidence.

Downer continues to strengthen its internal controls including
taking steps to ensure adherence to Downer’s Integrated
Management System, The Downer Standard (TDS), particularly
in areas that have been under scrutiny.

Downer is committed to good corporate governance, which is
designed to:

f Achieve our growth potential

f Attain operational excellence and long-term profitability
f Champion integrity, transparency and honesty

f Drive improved contract margins

f Fulfil the expectations of our stakeholders

f Realise value for our investors and shareholders

f Prudently manage risk in the way we operate

f Support informed decision making.

Downer’s strategies to realise value for shareholders include
its transformed Executive Leadership Team and sector-led
operating structure, and the simplification of its portfolio

of assets. Downer also has a number of corporate policies
that describe how we conduct our business and comply

with our legal, regulatory and other obligations, and meet
the expectations of our stakeholders. Downer is committed
to requiring that all relevant stakeholders act in accordance
with these policies.

Downer understands that, just as our business and customers
are evolving, our governance framework must also evolve.
We are committed to continuously improving our governance
processes and policies to ensure the highest standards of
corporate behaviour are met.

For further information on Downer’s
approach to corporate governance
please refer to Downer’s website.
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Transforming Downe

At Downer’s Annual General Meeting Combining our Corporate Functions For Downer, a successful transformati
on 3 November 2022, we committed toin both regions will also eliminate a  looks like:

exploring strategies to realise better  significant amount of duplicated work ¢ A simplified business creating
value for shareholders that properly  and, again, simplify how we support greater e iciency

reflects the businesses and capability our operational teams.
within our organisation. On 27 Februar
2023, Downer announced a new
Executive Leadership Team and a
Group-wide transformation program, )
to position the company for long-term A Transformation O ice has been o TEIIEIEE WEL IS (11D HEe-
sustainable success. established to support the business with ZEMAL RSl EIEEIED 1D R NEr S5
the transformation program. The progran?umomeS

is more than an operational restructuref A place where initiative is shown,

It will drive an organisational cultural ~ and innovations are shared

reset, focused on improving operationaf A steadfast focus on operational
These benefits are set around several excellence and risk management. excellence and a more disciplined

Downer has also set a target to improve approach to risk management
our average EBITA margin to 4.5% acrédd culture where everyone is respect
he business in FY25. Several initiatives Zypported an((jj safe t‘; own their
i i i+ di erences and contribute to our
sector-led Business Units will create 3¢ key to this. Th_e $100 million peneflt success — and our customers’ succe
e target is to be delivered by operating y
stand-alone Transport, Facilities and

Utilities businesses of significant scale® '¢'€MN¢1€S CLUSEICIER S Business resilience is critical for the

removing cross-geography duplicationThe continued simplification of our ~ ©rganisation as it adapts to these

to accelerate e iciencies and consolidggertfolio, with a focus on exiting changes while supporting continuous

our technical and management lower-margin operations, is another. OPerations and safeguarding our peop

capability into their specialist areas.  Importantly, continued compliance wittfSSets and relationships.

This will simplify our operations, TDS will also ensure consistency in | NiS underscores that, for Downer,

support sector-led growth, and enable processes around our project executioRUSiness resilience is more than just

a standardised approach to how we  risk management and system e iciencﬁ!”anc'al resilience — it relates to the

manage our portfolio. resilience of our people, systems and
relationships with our stakeholders.

f An environment where everyone
Bther key areas covered as part of this is encouraged to look at new ways
target are fleet optimisation, property  to solve problems and respectfully
footprint and automation initiatives. challenge each other

Downer’s transformation program
is targeting benefits of at least
$100 million in FY25.

initiatives, one being the integration
of our Australian and New Zealand
operations, which came into e ect

on 1 July 2023. The new trans-Tasmar}




Governance

Board renewal

Downer’s Board of Directors underwent signifenag c
in FY23.

On 1 December 2022, Downer announced thag followin
an extensive succession process, Peter Tomgkins (th
Downer’s Chief Operating O icer) would be appointed
Chief Executive O icer and Managing DirectorDudmesr
Group following the retirement of Grant Fenifrelor@ary
2023. Mr Tompkins was appointed Executive Dwattor

1 February 2023.

Non-executive Director, Mark Binns, retireddrBweattal
on 31 January 2023 due to conflicts of intetdstchme
increasingly complex and di icult to manage witieP®
customer base in New Zealand.

On 3 March 2023, Mark Chellew resigned froendss rol
Independent Non-executive Director and Chairman.

Deputy Chairman, Mark Menhinnitt, was electédgs Ac
Chairman on 3 March 2023, before being appaantedCh
on 9 March 2023. Mr Menhinnitt joined the DowartkinBo
March 2022, bringing extensive domestic andioneina
experience in large infrastructure developmamband
regeneration, investment management, constassgon,
services, operations and maintenance. He heldsssver
executive roles across a 30-year career witrakendle
including as CEO of Lendlease Australia.

On 6 March 2023, Downer announced that Petenvidatdon
retire from his role as Independent Non-exedaaoterof
the Company. Mr Watson will retire e ective 8irbep2023.

On 30 June 2023, Downer announced the appointment
of Steven MacDonald as Non-executive Directiree ec
from 1 September 2023. Mr MacDonald is an experience
non-executive director and senior executive t@ihiex
expertise in the water and power sectors del@ragingering
maintenance, services and major infrastructeicéspaojging
from power plants to tunnels to freeways aadraids
worked in both Australia and New Zealand.

Further Board renewal is underway, with the foausriieing
to recruit a New Zealand based Director priovrie3d2023
Annual General Meeting on 3 November. As of 302Rjne
the Downer Board comprfsedndependent Non-executive
Directors and one Executive Diré&&per cent of the Board
are female. The average Board tenure is three years

As part of Downer’s increased focus on risk mamagem
in FY23 we implemented an enhanced monthlygeportin
framework and have facilitated more frequentaifetide
interactions between our Business Units’ ChafiQper

O icers and the Board.

Business ethics

Downer’s reputation is one of our most important assets
and the integrity of our people is critical to our ongoing
business success.

We have 32,415 people across Australia and Aaearoa
Zealand representing our organisation in theydsfliestical

work for our customers and supporting our opeeatson day.

For Downer, it is imperative that all of our essplppeld
the values and behaviours set out in our StavfdBwdiess
Conduct and demonstrate the highest level afyintegr

On 2 March 2023, the Independent Commission Against
Corruption (ICAC) announced a public inquiheicnduct
of employees of Inner West Council, TranspSM@TINISW),
and others including Downer. ICAC commencelicitis guioy
on 20 March 2023.

The scope of the inquiry includes allegatiomgyredatertain
Downer employees for dishonest conduct. Dowaer has
zero-tolerance policy in respect of any such torthse
individuals who Counsel Assisting referredst@imeiming
Statement as facing specific allegations argerodoployed
by Downer.

At Downer, all employees, contractors and agemsmuls
with Downer’s Standards of Business Conducparateor
policies. Downer is committed to complying wWétv tine

all jurisdictions in which we operate, as waihtsnimg

the reputation of Downer and our people for pthatale.

All suppliers must comply with Downer’s polieiets-lribery
and corruption.

Breaking the law is a serious matter, and epbied to the
appropriate authorities. Disciplinary actioringdieicmination
for misconduct, will be taken against any pecsoarvids
out an action (or fails to carry out an actiat) rebults in
breaking the law.

Downer aims to create an environment in whielopler p
can raise concerns about conduct which may lvepnajs
unethical, corrupt or illegal or in breach datida®ls

of Business Conduct without fear of reprisasalismi
discriminatory treatment. Downer’s Businesty|Ragry
and Our Voice reporting service are designetetd pro
individuals who report behaviour that is inapfopniethical,
corrupt or illegal.

Downer is taking the ICAC enquiry very seridusigan
commissioned a review, with the assistanceefradvic
external independent procurement and probityseikgerthe
relevant control environment with an emphasisuptico

and fraud prevention. The first phase of theisezimady
complete. Downer is presently considering aceerifoous
improvement and the implementation of approgdetares to
strengthen the control environment. Downerovdradgder any
recommendations from the ICAC findings, whewvaiabkea

Timely, honest and transparent disclosures

Downer is committed to providing timely, full and accurate
disclosures to ensure compliance with its legal and

regulatory disclosure obligations. In FY23, Downer made 78
announcements and disclosures via the ASX and NzX. Of these,
13 were Directors’ interest disclosures.

On 8 December 2022, Downer published an announcement
regarding historical misreporting of revenue i&nid wmgress

in relation to a maintenance contract in itslkunstélities
business. Downer also provided updated FY?23 gaidantce
(assuming no further material COVID-19, wémther, la
shortages or other disruptions) and committexl/idiimy

a further update at its Half Year results in FeP028.
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Governance

On 12 December 2022, Downer responded to a request fanformation assets include any person from whom Downer
information on ASX Listing Rule 3.1, relating to continuou$as collected personal information (including prospective
disclosure. In this response, Downer provided informationesnployees and contractors), customer data, supplier data and
when it was aware of information detailed in its 8 DecembBowner’s commercial in confidence information. Failure to
2022 ASX announcement, and confirmed that it has compiedect this information may result in reputational and financial
with, and is complying with, the Listing Rules, and in partidalarage to Downer, regulatory breach, adverse impacts to
Listing Rule 3.1. the wellbeing of individuals whose personal information has
On 27 February 2023, Downer published an announcemelﬁ‘?e”,a ect.ed,. disruption to delivery of products and services,
which confirmed that: and financial impacts to a ected stakeholders (for example,

) ) _ ~_ employees, customers, suppliers and investors).
f The misreporting came about through the misapplication

of Downer’s revenue recognition policy. At the inceptiorfwner is committed to complying with its legal obligations
the contract in 2020, contract management carried acro@8 the collection, use, disclosure and processing of personal
a method of recording revenue at month-end that had bigéermation. In FY23, Downer undertook a review and
applied to a previous contract with the same customer. Fpisolidation of its privacy policy across Australia and

new contract, however, was significantly larger than theAotearoa New Zealand.

preceding contract (it incorporated both new geographicl.he adoption of an Information Security Management

service areas and new services, including increased Ca%%l[em (ISMS) at Downer has been a strategic decision of
works) with over 9,000 work orders issued in any given

L . ... Ihe business and a core component of our Information Security
month, the vast majority of which are completed within

th- and th dt v a di ¢ methodol Frategy. This management system of policies, standards and
same month, and the need 1o apply a di erent metho Oﬁ%edures describes a risk-based, systematic and structural
was not identified as necessary

approach to the identification and management of risks

f Downer is heavily focused on the remediation of the cordragtical information assets, whilst providing overarching
and a detailed recovery plan is being actioned management framework and focus on continuous improvement.

f Downer has a comprehensive risk management, interndlhe Downer ISMS is available internally to all employees and
compliance and control system in place, including a detaitbieved ISO 27001:2013 certification in 2022. The transition
revenue recognition policy, that aligns with AASB 15, arid ISO 27001:2022 compliance will be complete by 2025.

must be followed for each contract . . : .
In an ever-changing environment, Downer is continuously

f Additional control measures have qlso been implement%nitoring the threat landscape via a number of avenues,
across the Group for all new material contracts’ revenugyerts and advisories, cybersecurity partner networks and
recognition methodology, requiring the appr(')vaI of the through membership of key technology and cyber industry
Tenders and Contracts Committee (TCC) prior to the  pogies, including the Australian Cyber Security Centre (ACSC)
commencement of the contract Partner network.

f Downer is confident the misreporting was specific to the . . .
contract and not replicated elsewhere after undertakingour key strategic focus remains on control uplift and

a review of all contracts with a material work in progres@Ptimisation, e ective management of sensitive data and
balance in Australia and New Zealand. ensuring the safety and stability of our critical vendors and

technology supply chain.
In a separate announcement on 27 February 2023, Downeryglso

disclosed a further revision to its FY23 earnings guidance_.C ersecurity and awareness raising, in parallel with

) ) Improvements enabling our people to report suspicious
Following the above announcements, four clags\aet® emails in a timely manner, remains a priority. Mandatory

filed against Downer (one in the Victorian Sgwer@nd  cyher awareness and phishing simulation programs are
three in the Federal Court although the lateiatitrens have \yq|| established and being delivered across Downer.

now been transferred to the Victorian Supremp Taairt

proceedings include similar allegations that hosautred The Audit and Risk Committee is responsible for overseeing
its continuous disclosure obligations in retatlmndertain the well-established risks associated with information security.
matters the Subject of the above announcements. The The Chief Information O icer and Business Unit Senior
proceedings were filed on behalf of shareholdemsquited ~ Leadership brief the Audit and Risk Committee and the Board

Downer shares across similar periods of time. on cyber and information technology risks.

The Supreme Court of Victoria is undertaking a process t . . . .
identify which of these overlapping actions should be perr?i%l esc!neSS ethics training and compliance

to progress. Downer has made it mandatory for its employees to complete
Standards of Business Conduct training (refreshed in FY22),
and Workplace Behaviour training every two years from the date
Data privacy and cybersecurity of their employment commencing. In FY23, 22,875 e.mployees
. i ) ) ) and contingent workers completed Standards of Business
Downer’s implementation of e ective privacy and informaggfhqyct training, and 22,130 employees and contingent workers
security practices (including measures to prevent and/or o mpjeted Workplace Behaviour training. These training courses
minimise the impact of cybersecurity incidents) is designegl .| de elements of business ethics including, but not limited to,

to protect employees, customers and other stakeholders g pripery and corruption, and discrimination and harassment.
(for example, subcontractors and suppliers). Downer’s

Downer intends to defend the proceedings.




Governance

Downer’s commitment to delivery

Delivery is one of Downer’s four Pillars,
and is enshrined within the business.

We are committed to engaging our  This pathway is composed of the
people and providing them with the rigbtelivery Governance and Leadership
frameworks and tools to deliver qualityprogram (DGL), and the three-block
work consistently. Delivery Management Essentials
gram (DMEP), which provides

o Pr
MEBHEEETER I Ui ey Standﬁrg option for accreditation of either

'S Downerfscjljlgllvgry Llfecyfle t_ e Certificate IV or Diploma of Project
process of delivering a contract or Projget, e ment in Australia.

from customer engagement through to
close-out and/or renewal, inclusive of The program launched across Australi
continual learning and feedback. The and New Zealand in August 2022, wit
Delivery Management Methodology 808 employees across the organisatio
(DMM) is a key component, which attending Block 1 of DMEP training,
provides delivery teams with a framewarid 163 employees attending DGL. B
to guide them through the successful investing in our people through the
delivery of their projects and contractsDelivery Management Learning Path
by continuing to provide them with

e ective frameworks to manage and
govern the delivery of their work, we a
to ensure successful delivery outcome
every time, and promote an engaged &
successful workforce.

In 2022 the Delivery Management
Learning Pathway was created
for Downer employees, to provide
participants with the required
competencies necessary to apply
the DMM in the most e icient and
e ective manner.
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Governance

To monitor the e ectiveness of our governance frameworki-ollowing this review, Downer is committed to:

we conduct a biannual assessment of our senior executiveSEmbedding a robust, structured, consistent and proactive

and senior managers through the Financial and Corporate Risk and Opportunity Management Standard that aligns
Governance Self-Assessment (FCGSA). Downer’s senior  yjith |SO 31000:2018 and other relevant requirements

executives and senior managers are required by the Boar D -
. . All roles, responsibilities and accountabilities across the three

to undertake the FCGSA to determine the compliance of their ! o . .

. o . ines of Defence model for identifying, assessing, managing,
respective areas with financial and corporate governance o o .

C . . ._monitoring and reporting risks and opportunities
policies and to provide a declaration on the outcome of this | .
being clearly understood and acknowledged

assessment. The surveys were completed by 100 per cent

of required senior executives and senior managers. f Its approach reflecting Downer’s Pillars and Values, and
supporting business objectives and informed decision making

Tax contributions f Improving operational performance and management

Downer believes in transparency about the taxes we pay antfirough e ective risk management

our approach to governance and risk management. f Building a risk-aware culture, and integrating sound risk

) o , management practices into strategic planning and
Downer_ makes a vital con_t.rlbu.tlon tgwards the economic _day-to-day operations
prosperity of the communities in which we operate, employ, o . )
32,415 people, primarily in Australia and Aotearoa New Zé!ar‘]_gﬁﬁf've risk assessments being conducted when:
and supporting communities through partnerships with non-— Developing business plans
profit organisations. The profits earned by Downer are taxed-aManaging strategic or operational changes in the business
the applicable corporate tax rate. — Assessing business development opportunities and tenderin

Franking credits are generated from the payment of — Negotiating and executing contracts

Australian income tax, which are passed on to shareholders~ Planning and executing projects

on the distribution of franked dividends. Downer is also subjecReviewing projects, contracts and other activities

to fringe benefits tax (FBT), goods and services tax (GST), — Implementing continuous improvement practices.

anroll tax_, land tax, stamp duty and other taxes. As well as EY23, Downer’s Internal Audit and Risk toropteted
eing subject to these taxes, Downer also collects and reTét?nternal audits comprising six project reniba® key

‘pay as you go’ (PAYG) and ‘pay as you earn’ (PAYE) taxes

on behalf of its employees and withholding tax. For furthePUSNESS ProCess reviews. There were two aupliésezbm
. . across all Business Units specifically relaged tdaZm, which
information, refer to our most recent Tax Report.

focused on Subcontractor Management and Vehhiebéied
Risk and opportunity management Plant Management.

Downer’s Board and Executive Leadership Team have foq:u,s&@ct and contract management
considerable e ort throughout FY23 on ensuring our risk

management policies are applied consistently across the

2 . the
organisation. To help strengthen Downer’s approach to rlsq% .
g P g bp of the procedures, processes and tools thatigredés make

opportunity management, a new Executive role of Chief Rtlﬁ,k way we deliver work consistent and repeatiblevides
O icer has been established, with an appointment to be ma&f .
r méy and value for money for our customers.

during FY24. Downer’s goal is to manage risks and oppor iR
in a proactive and e ective manner. This increases the likdlifsiethentation of the DMM progressed in FY payaticay

of good business outcomes, protects and creates value, afieddback to improve guidance on its practicahendéion. In
assists us in meeting our obligations to shareholders, cus®y2ZsDowner also conducted an internal revieidentited

subcontractors, suppliers, employees and the community.opportunities for projects to more consistenélgeatdtthe DMM.
Downer’s Risk Appetite Standard outlines risk appetite

statements and tolerances approved by the Board. Over tHerésponse, we are reinforcing the Three [Deésrmie focus

past 12 months, Downer's Board and Executive Leadership §asi#e that, as part of Downer's new trans-Gpereing

have focused considerable e ort on ensuring that our poli .el, we have clearly defined organisationatatutiuat every

are applied consistently across the organisation. level; and that risk and opportunity managememelsemore
embedded in our culture.

Downer’s risk and opportunity management approach was ) ) ) . ) )

reviewed in FY23. to ensure that it is robust and that roles! "€ Neéw Chief Risk O icer role will be responsible for overseeing

responsibilities ar;d accountabilities are clear. Downer’s risk management framework, ensuring more consisten
adherence to the DMM and tying in the third Line of Defence

functions, including Internal Audit and Assurance.

Downer’s Delivery Management Methodology (DM) sets
;]%owner Way’ of delivering projects andtsolttmsists

11



Environment and climate change

Sustainability is one of Downer’s four Pillars,
and articulates that minimising harm to the
environment and the communities in which we
operate is a fundamental value for our business

The world is facing unprecedented challenges to the natural
environment, with threats stemming from climate change,
biodiversity loss and resource scarcity. Our stakeholders

— including regulators, customers and investors — are
demonstrating increased expectations of how companies, such
as Downer, minimise and manage their environmental impacts.

Downer consults with industry and regulators to ensure that
legislative changes are understood and embedded in The
Downer Standard. We recognise that providing our products
and services can have both positive and negative impacts on
the environment. Primarily, these impacts are:

f Greenhouse gas emissions and energy consumption from
our own operations and value chain

f Opportunities to make our operations, activities and products
and services more resilient to climate change risks

f Opportunities to support our customers and provide products
and services that enable climate change mitigation and
adaptation

f Direct impacts to land, air and water from our services,
projects, construction activities, assets and operations
(for example, o ices and depots).

The e ective management of our environmental challenges and
impacts is fundamental to Downer’s approach to the delivery
of our services. We place significant emphasis on having

e ective controls implemented through our Critical Risk
program and continuous improvement through lessons learned
to sustain the natural environment for future generations.

For further information on Downer’s
approach to managing its environmental
impacts please refer to Downer’s website.
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Chairman and CEO message Sustainability snapshot Gofzewiesmoment and climate chan§efety, health and wellbeing People Relationships

Protecting biodiversity —
from moving mussels to caring for kiwis

Downer places high priority on protecting the
environment and strictly adheres to environmental
requirements. We work with customers and partners
to minimise the impacts of projects on the environment
and contribute positively where we can.

As part of the NEWest Alliance, operatirigs is shown in the project’s care for
near Perth in Western Australia, Downkiwi living in the nearby Parininihi Fore
participated in the careful relocation  Since the start of the project, ecologist
and protection of a cluster of rare and from the Alliance have been finding,
environmentally threatened freshwatermonitoring and fitting transmitters
mussels of the Canning River (Djarlgatmakiwi. This aims to help boost their
An environmental survey undertaken numbers after many years of populatid
before works began on new bridges indkeline and keep them away from
Thornlie area identified the small grougaistruction zones.

Carter’s freshwater mussels on the rivqrr’]s . t decline is th
north bank, and the need to relocate Gl ETES ELAIUSIS

them to avoid potential impacts from presence of pests in the area — which

vibrations during piling. In the presencéhed'?"!{ance |s_tetrget|tng UBE) gr<t3un
of Aboriginal observers, ecologists and future aerial pest managemen

carefully removed the mussels by hanfCtiVitieS' To support kiwi survival, egg

and released them the same day into oun(il by_the ;eh‘?m \ﬂ/ere tte;]kerr: t? ﬁl.s't
suitable habitat further up the river. sanctuaries. This allows the hatching
to grow in a predator-free environment

Across the Tasman, Downer is also caand reach a large enough weight to fe
for biodiversity as a proud member of thoe themselves against predators such
Mt Messenger Alliance. Supporting nast@at. Young birds are then returned to
species to thrive is among the key goatke local forest.

of Te Ara o Te Ata: Mt Messenger Bypass.

13



Environment and climate change

Environmental compliance and changing weather patterns have the potential to disr
In FY23, Downer continued to meet its Group-wide target 3" OPerations, as we have experienced in recent times.

zero environmental prosecutions, and zero significant  powner recognises that climate resilience, adaptation an
environmental incidehts a just transition are key considerations when incorporatin

Regrettably, Downer was issued an Environmental Penal limate change within our business strategy and activitie

Infringement Notice (PIN) during FY23, resulting in a fine ©9WNer provides_ es,sent_ial products and s_t_arvices that po
of $8,140. The Northern Territory Environment Protection contnbut_e_to s_0C|etys_ climate Change resilience and resp
Authority issued the PIN to Downer EDI Works Pty Ltd. to and mitigation of climate change impacts. Downer is wi
The fine was imposed due to a breach of section 80(3) of positioned to play a critical role in the transition to a lower
theWaste Management and Pollution Control AcTiegg ~ carbon economy and by providing products and services
incident occurred when one of Downer’s work crews, whil§UPPOIt our customers to respond to, adapt to and mitiga
resurfacing a road bridge, disposed of excess asphalt proiadgiPacts of climate change. This includes:

in the nearby watercourse. The profilings wevedeamd f Supporting and providing lower emissions products an
the watercourse was remediated. services, R&D and innovation such as alternative fuels,

electrification, and lower carbon products (for example,
Environmental fines and prosecutions Reconophalt™, Downer’s sustainable asphalt product)

2023 2022 f Providing lower emissions design, build, operation and
maintenance of assets and infrastructure (for example,
Significant incidents 0 0 energy e iciency, sustainability ratings)
Fines 1 2 [ Adaptation and mitigation services (resilience
infrastructure, disaster response, repairs or rebuild).
Prosecutions 0 0
Downer plays a role in assisting employees and commun
Infringement notices ($AUD) $8,140 $13,61hat are vulnerable to the e ects of a changing climate.
Downer provides support to emergency services and
Climate change communities during extreme weather events, which are

Climate change is a significant global challenge. It is not 0 iected to increase in severity and frequency as a rgsul
an environmental issue, but also a human rights issue, wi mate _change. Down_er "?"50 performs recovery, rebuild
potential impacts on life, health, food and living standardsg:;?;r?go_; ;r]::5;?{2%222’8'23a:ltjr:t?;lljir:ntgg:ggg:’\lri!:\leeswb
that threaten the economy, our communities and our futurahd Utilities business. This year, both the East Coast of
At Downer, we are committed to integrating climate changand Aotearoa New Zealand experienced devastating floo
management into our business decisions to enable us to as well as a significant cyclone in Aotearoa New Zealand
meet our net zero commitments and minimise climate chaagg: Downer was proud to assist in the clean-up and repa
risks. Downer has considered the risks and opportunities E%m

climate change for many years; formally in our first Taskforc: wner has a leading presence in most_ of th_g major ??Ct
for Climate-related Financial Disclosures (TCFD) analys:isclhI ical to the energy transition and has identified significa
portunities to contribute further, while also supporting t

2018, which was updated in 2022. For further information P . f d ori
Downer’s Climate Change Report, released in 2022, provi et?zero coanltmgntsl 0 (?ur government and private sec
comprehensive information on Downer’s response to the customers. These include:

risks that climate change poses and the opportunities that f Renewables f Sustainable transport
addressing climate change presents. The Climate Changef gnergy/emissions storagé Alternative fuels
Report aligns with the recommendations of the TCFD, and
builds on Downer’s earlier disclosures.

f Energy e iciency f Land-based solutions

f Electrification f Lower carbon products.
Climate change represents both risks and opportunities for

Downer, which have the potential to significantly a ect our

business activities and financial performance, employees and

communities. Downer is not exempt from the physical risks

of climate change, which according to the science are expected

to intensify over time. Extreme weather events, natural disasters

1. A significant environmental incident or significant envirornpilefitadgel 4) is any environmental incident or spill where there istsigp#icteon or material
harm to the environment; or an incident or spill that results in a sigraficantiaterial harm; or there is long-term community irritation leadiptive dis
actions and requiring continual management attention.
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Responding to transition risks

Environment and climate change

through energy e iciency initiatives

Our Road Science team in New Zealand is dedicated
to reducing energy consumption and carbon emissions
in our bitumen plants. Our e orts have yieldéd,resu
with emissions reductions and a clear demonsfration
our commitment to sustainability.

Partnering with the Energy E iciency

Downer has also created a

and Conservation Authority (EECA) in Decarbonisation Fund dedicated to
2020, a comprehensive carbon reductisapporting initiatives and projects that
roadmap was developed for our Aoteoese aligned to our plan to achieve net

New Zealand facilities.

This ongoing initiative helps us overco
challenges such as industry infrastructure

limitations and drives our research
and implementation of low-carbon
technologies in bitumen storage and
manufacturing.

In 2022, we electrified a 5.5 million
litre bitumen storage tank in Lyttelton.
This retrofitting e ort reduced carbon
emissions by 245 tgannually,
equivalent to planting 7,500 trees.
Continuing our journey in 2023, the
Blu project focuses on hybrid energy
solutions and upgrades to further
carbon emissions.

zero by 2050. It is available to Busines
Units to fund initiatives that result in
ctural decarbonisation.

In 2023, Downer was proud to see

the first project delivered through the
Decarbonisation Fund. Our New Enerd
team, part of the Ultilities business, wo
closely with the Australian

Road Services business to deliver
200kW of rooftop solar at the newly
built Brendale Sustainable Road Reso
Centre in Queensland. This is designe
to deliver savings of approximately
253 tCQe each year. This is the first of
a number of facilities that are planned

rewﬁﬁdergo optimised solar array installati

in 2023, with construction already
underway at Downer’s Bayswater facili

15



Environment and climate change
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Environment and climate change

Case study

ﬁ Repairing and rebuilding after natural disasters

There is no better example of Downer’s rolelimgenab
communities to thrive than in the days and weeks{p
Cyclone Gabrielle, which devastated New Zealdind's N
Island East Coast in February 2023.

Our New Zealand team is regularly at tik@r example, in the direct aftermath
forefront of emergency response to natofahe cyclone, we collaborated with
disasters. Downer teams mobilised quidgktiustry partners to open a temporary

in the days following the cyclone to helBailey bridge in Rissington that connects
restore connections and essential servittes community to vital services, after

for the worst-a ected communities all the cyclone devastated the region. The
over the North Island. This was on top e ort involved Downer, industry peers,

of repairs in the Auckland region, after many subcontractors, and locals who
extensive flooding from the weekend ofcame together to establish a reliable
28-29 January. and safe route across the river. Downer
manages and installs New Zealand’s
Bailey bridge stock for Waka Kotahi NZ
Transport Agency. Through collaboration
“between local contractors, we were able
R to e iciently deliver and install the Bailey
and strengthen critical mfrastrg_cture bridge over four days. The temporary
for_ 55215 = C_oast LIS installation of the bridge provided a
fuicklyias pqssmlel_;)owner iz CEOSafe and reliable access route for the
Peter Tompkins, said.

Rissington community, allowing them to
“We have been part of the recovery  connect to vital services.

since day one — in the immediate

response to the cyclone in February, oBUring these recovery events, the safety

teams worked tirelessly to restore roac®f our people was our priority, with all

rail and bridge access for communitiesemployees accounted for. As many of our

But the work is really only just beginnirflfPots were severely impacted, fatigue

— and it will take years to complete.” Was a critical risk that was proactively
managed as the recovery progressed.

Our teams worked to keep people safe

during and after the event with clean- Following the immediate recovery e orts,

up and recovery to re-establish road N April 2023 it was announced that

and utility connections and to support Downer had signed an Interim Alliance

people to be reunited with loved ones.Agreement to support the long-term

This included repairs to roads, and to febuilding of critical infrastructure.

utilities including power, water and

telecommunications services.

“It makes me incredibly proud that

Downer has been able to prioritise the
commitment of our people, capabilitie
experience and equipment to restore

17



Environment and climate change

Downer’s energy consumption and subsequent greenhouse gas emissions contribute to a changing climate. In particular,
Downer’s emissions-intensive business activities include the manufacture of asphalt and the operation of our fleet to conduct
essential works. These are fundamental products and services delivered by Downer, and are therefore important focus areas

for the decarbonisation of our operational emissions.

Downer’s decarbonisation strategy
Downer’s Decarbonisation Strategy consists of seven key

areas related to our

electricity consumption, use of emissions intensive fuels, and supply chain emissions.

Increasing focus on Urban Services
(Transport, Utilities, Facilities)

X

20

o=

Increasing uptake of renewables,
both on and off grid

Continuing focus on energy efficiency
and GHG emissions reductions

@

=S Reducing our Scope 3 emissions

Decarbonising fixed assets with
new technology and fuel switching

=i

% Offsetting residual emissibns

Decarbonising our fleet through

&= EVs and alternate fuel vehicles

In alignment with the commitments outlined in Downer’s 2022 Climate Change Report, and as part of our continued commitm

to measuring, mitigating and managing climate-related ris

X

Continued to prioritise and progress climate-related risk
and opportunities and further embedded these within th
Group and Business Unit strategies.

Enhanced focus on climate change in Board and Execu
Leadership forums and strategic planning sessions.
Continued to embed climate change requirements in the
Decarbonisation Plan component of the STI program to
operationalise decarbonisation e orts, some of which ar
detailed below.

@

Increased uptake of renewables, both on and o grid.

Delivered the first two significant solar projects supporte
by the Decarbonisation Fund in the Australian Road Se
business (Brendale and Bayswater Asphalt Plants)

Endorsed procurement of large-scale generation certific
to support renewable energy consumption commitments
FY24. This will support the direct decarbonisation of Do
Scope 2 emissions, and our customers’ Scope 3 emissi

Progressed the decarbonisation of our fleet through
electric vehicles and alternative fuel vehicles.

Expanded light vehicle fleet decarbonisation initiatives,
through the purchase of 314 hybrid and 34 electric vehi
and launched the Driving Towards Net Zero program

in Australia and Idling Reduction program in Aotearoa
New Zealand.

1.

ks, Downer undertook the following actions in FY23:

=5

s Focused on our Scope 3 emissions data.

€ Continued to participate in the CDP Supply Chain program,
where we leveraged Business Unit engagement to collect
tivectual supplier data, where possible.

n}

Joined the Climate Leaders Coalition Scope 3 Working Group
to ensure that Downer’s approach to data and engagement
remains in line with industry standards.

O

Furthered exploration and integration of climate
considerations into capital allocation.

d Cross-functional discussions held on the integration of carbon
Vigefisiderations into the financial statements and processes.
The discussions included capital allocation, shadow carbon
price introduction, and formalisation of the Decarbonisation

aleBnd established in FY22.
5 in

i
ons-

Commenced review of key internal documentation.
Reviewed The Downer Standard and communication
protocols in relation to physical climate considerations in bids,
tenders and contracts.

a)
-

cles,

This strategy will not be pursued until 90 per cent of Downer’s GHG ernistiimssaredachieved in accordance with the SBTi methodology.
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Environment and climate change

Downer’s energy and emissions performance

In FY23, Downer'’s total operational emissions (Scope 1 and 2) wz@-&87gm83rtcreased by two per cent from FY22. This
was due to an increase in Scope 1 emissions, largely attributable taisinesssactivity in our Australian Road Services and
New Zealand Transport businesses. As a result, Downer’s perfetattewxScience-Based Aligned Target for FY23 of
336,944 tCee by 12 per cent.

The target has been restated to account for an alignment to a 1.59Camdec20 baseline that excludes significant
divestments that have subsequently been made (Mining and Laawihées)oitinues to monitor, investigate and implement
technologies to decarbonise its direct operations as they beddemeMgasisent, Downer’'s major emissions sources in its
asphalt plants and fleet have limited lower carbon intensity opfitatettuels at scale.

Emissions performance

Metric 2023 2022 % Change
Scope 1 (tG@) 339,179 325,582 4%
Scope 2 (tCt) 39,404 47,352 -17%
Scope 3 (tCe) 2,003,730 1,952,507 3%
Total Scope 1 and 2 (1&€) 378,583 372,934 2%
Scope 1 and 2 emissions intensity ¢{EAUDmIl) 30.00 31.11 —4%
Total Scope 1, 2 and 3 (1@ 2,760,897 2,325,441 19%

Science-Based Aligned Target performance Scope 2 aradbsolute emissions (tG€)

450,000 B Scopel
400,000

350,000
300,000
250,000
200,000
150,000
100,000

50,000

Scope 2

I I -

FY20 Fy21 FY22 FY23

Science-Based Aligned Target performance Scopé8ohae emissions (tC&)

2,500,000 B Scope 3
2,000,000 - Target
1,500,000

1,000,000

500,000

FY20 FY21 FY22 FY23

Downer is also tracking its performance against its Scope 3 Sciengm&aJadgati of a 30% reduction by 2032, from a
2020 baseline. While our performance shows that we are exceedihd@028rgee are continuing to focus on improving our
percentage of actual data collection through emgyatgeith our suppliers, replacing the portjpenof sased estimates that
currently make up our data. We are particularly focused on sourcing axtsd dataraaterials used in our products, such as
asphalt. This will provide Downer with a better feedback loop to tratlentgpimenissions performance in its value chain.
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Environment and climate change

Downer’s Scope 1 and 2
emissions in FY23

emissions from electricity

emissions from natural gas

emissions from liquid fuels



Environment and climate change

Breakdown of Scope 1 and 2 emissions by sector (%)

W Transport  67%  The majority of Downer’s Scope 1 and 2 emissions is derived
W Utilities 11%  from the Transport sector, and the use of liquid and gaseous
Facilities a0,  fuels throughout its light and heavy vehicle fleet, as well as its

Other 189 asphalt, bitumen and concrete plants.
0

Downer’s Scope 1 and 2 emissions profile by use (€O

Asphalt
B Transport Fuel
Other

68 67

*  Excludes subcontractor emissions

Emissions by type (%)

B Scope 1 14.2%
Scope 2 1.7%
B Scope3 84.1%

Downer’s largest emissions source is Scope 3 emissions,
with purchased goods and services our most material Scope
emissions source. Other significant sources are lifecycle
emissions from asphalt production, downstrearoreniissn
the transport of goods produced by our Minerals Technol
business, emissions from our joint ventures and associat
and the extraction, production, and transportation of fuels
energy purchased by Downer.

Scope 3 emissions by category (1)

2,500,000
2,000,000 _
1,500,000 _—_—
1,000,000
500,000
0
Purchased goods Fuel and energy  Downstream transportationUse of sold products Investments Other

related activities and distribution
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Safety, health and wellbeing

The Safety’ health and We||being of our Incidents are investigated with actions to prevent recurre

workforce is our first priority. our Workforc'éjentified ar_1d tracke_d to closure. Relev_ant lessons are sh
acrosgBusmess Units. Trends are reviewed and addres

has_the human r!ght to a safe and healthy at/Bliginess Unit level and are considered by Communitie
environment. This is fundamental to DowngtBractice, as relevant. Despite the deterioration in these
as a capable and thriving workforce is keyresults, Downer’s performance remains superior to indust

delivering operational excellence benchmarks published by Safe Work Australia for all indu
’ in which Downer operates, the lowest of which relates to

Architectural, Engineering and Technical Services with a
We believe that our work can be performed in a way that isT!FR benchmark of.1.4

safe for our workers, the environment, our business, and §gdly, in FY23 Downer experienced two workplace empl
communities in which we operate. This well-established apggjities. A long-term Downer employee in New Zealand
deeply-held belief is founded on the principle of Zero Harmgust 2022 following a motor vehicle event. Downer is t
to our people and communities. For our people and delivafyis as a workplace fatality, although the employee was a
partners, this is a consideration when choosing to work Withmember of the public at the time. This event serves as
us. We know that strong health and safety performance isreminder of the challenges posed by changing environme
important for the success not only of Downer, but of our  ¢onditions, prompting us to maintain a strong focus on ris
customers and our delivery partners. We understand that management during any activities that may lead to harm.
we have arole in delivering improvements and thought  pecember 2022, an employee from Downer’s Utilities bu
leadership to our industry sectors, to drive advancementsyas undertaking meter reading duties for our customer,
in industry performance. Queensland, in a property in Greenbank, south of Brisba
Some of the sectors we work in are regarded as high-risk fat@lly attacked by dogs on the property. Downer has ext
due to their inherently hazardous nature. However, we its sincerest condolenceg to the employees’ fam|I|e§ and
have confidence in the content of our ISO 45001 certified c0lléagues, and we continue to support them following th
management system to give the necessary framework, ~(ragic incidents.

information and instruction to our people. We also believeriBwner Group safety performance
the competence and expertise of our people to deliver safe

outcomes on the ground. Downer is committed to continuous 2023 2022
improvement and compliance with all relevant work healtr]_T”:R/rnillion hours worked 0.90 082
and safety laws, road and rail safety laws, regulations, codes

of practice, licences and project-specific requirements in tlBIFR/million hours worked 2.68 2.35

jurisdictions in which we operate.
Fatalities 2 0

Downer’s Lost Time Injury Frequency Rate (LTIFR) for FY23
was above target (<0.9) at 0.90, and was higher than the
FY22 result of 0.82. The Total Recordable Injury Frequency
Rate (TRIFR) was below target (<3.5) at 2.68 but was higher
than our FY22 result of 2.35. The decline in the performance
of these lagging indicators in FY23 is due to an overall
increase in injuries that required time o work of one or

more shifts, primarily in our Facilities and Asset Services
business and Australian Road Services business. In addition,
our New Zealand Transport, Australian Road Services and
Utilities businesses had increases in injuries requiring
medical treatment which impacted the TRIFR performance.

1. 2022 Safe Work Australia Industry Benchmarksviattpsafeworkaustralia.gov.au/doc/lost-timefiefugncy-rate-spreadsheet

2. InFY22, Downer disclosed a reportable fatality in its New Zealandlbuwsingsan unfortunate fall from height incident. At the time, theeathsgasf d
unconfirmed, and Downer treated this event as a workplace fatabtjulMiébgiof time, we understand the cause to relate to an unexpected medical ev
Therefore, Downer has restated its FY22 safety performance to recotibgero fatali
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Chairman and CEO message Sustainability snapshot Governance Environment and cBafetg, dfealteand wellbeirfjeople Relationships

Using Al to keep our people and communities safe

What started as a ‘how could we use technology to
improve safety?’ conversation between Downguesllea
quickly turned into reality last year, withahegdf

mobile cameras that leverage artificial intelltgenc
automatically report critical safety risks.

HSE Manager — Northern, Simon This supplies real-time information
Straessle, and Regional Engineering to frontline workers to support them
Manager — Northern, Nipun Jayaweerdp make the right decisions and preve
were at a road site in the Auckland regi@m. It also enables adjustments to b

when talk turned to how using innovatiorade onsite using data and informatio
can help people stay safe and get thenaia alerts, predictive analytics and
home safely. automated risk assessments. This cal
create a safer environment for membe
%Whe public and crews onsite, while

| . . :
S I f
ey G FUS S, whidn & Wef!so collecting data and information

Downer’s Transport team in New Zeal
has built a strong partnership with digi
known for developing NZ's COVID-19 N our projects.
Tracer app. They brought together ~ “This is a great example of how

a number of Downer construction building strong relationships and

and safety experts along with RUSH working in an agile way with the latest
technology experts to bring their idea technology can produce great results
to life in the form of R/Vision. and potential for future growth,”
National Digital Engineering Lead,

The R/Vision pilot involved mobile %ameron Hyndman, said.

cameras that use artificial intelligence
automatically report critical safety risks.
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Safety, health and wellbeing

Safety compliance
Downer received the following fines in FY23:

Critical risk management

Downer continues to strive to better understand our critical
risks and deliver industry-leading risk management. We
have made a significant commitment to improving data
integrity and analytical capabilities within our Zero Harm
digital systems. This aims to provide a robust foundation
for enhanced data analytics and reporting. We made strides
in harnessing the power of Natural Language Processing
(NLP) and other machine-learning techniques in FY23.
These advancements were aimed at aiding our Critical
Risk Communities of Practice, enabling them to e iciently
analyse large data sets that would otherwise require
considerable human e ort.

Through analysis of incidents with material consequences and
high potential incidents, we identified our highest critical risk
exposures for FY23:

1. Working with Vehicles and Mobile Plant
2. Working at Heights

3. Working in Vicinity of Existing Services
4. Working with Electricity

fOn 4 AUgUSt 2022, the New Zealand Hawkins bUSineSS5_ Violence and Aggression_
incurred a heavy vehicle Infringement Notice of NZD$350

for being overloaded on the rear axle.

f On 12 May 2023, the Utilities business received an
Infringement Notice of AUD $3,000. The notissureakin
relation to an incident involving excavationhabhid to a
strike of an underground electric cable. No oharmasl
as a result of the event. The notice was issiadthfpto
maintain a safe distance during the excavatbncouihd
have prevented the asset strike.

Downer was subject to the following legal proceedings in

f Downer EDI Works Pty Ltd was prosecuted in tiegrNort
Territory for a breach of the Motor Vehicle (&tghda
Regulations for overload of the triaxle by hé&& ©owner
incurred a fine of AUD $1,700 and a VictimA&\y $1,000.

f Fowlers Asphalting was charged with an alleghdobtba
Occupational Health and Safety Act 2004. Theupaose
relates to technical breaches of the regulatibdil arot
arise from an incident, injury or damage to egufpme
conviction was not recorded for this 0 ence aeadns
Fowlers was issued a 12-month good behaviour bond
and issued an AUD $10,000 fine including AUON$7,934
prosecution costs.

Safety fines and prosecutions

2023 2022

Fines 3 2

Prosecutions 1 0

®

Ouir critical risk exposure profile is consistent with previous
years and driven by the nature of work we do. Working
with Vehicles and Mobile Plant combines multiple previous
critical risk categories including working with mobile plant
or equipment, vehicles and driving and working with live
tra ic. The addition of violence and aggression reflects an
improved understanding of our exposure to violence and
aggression (primarily by members of the public towards
our employees) across a range of exposure groups, as
By23sed to a material increase in actual cases of violence
and aggression.

Our critical risk program is embedded in our business.
Through this program we have identified those risks — and
the causal pathways which result in the risks arising — which
have the potential to fatally harm or seriously injure our
workforce. We focus on eliminating the hazard or the risk
arising or putting in place critical controls to prevent the risk
arising, and then monitoring the presence and e ectiveness
of these contraols.

In FY23, there were 19 active Communities of Practice.
Downer’s Community of Practice forums consist of
operational personnel with experience in, and who deliver
works associated with, a particular critical risk or activity.
The forums meet on a monthly basis and harness the
expertise of our people and operational requirements.

The key deliverables of these Communities include defining
master risks and controls, finalising bowtie consolidations,
mapping relevant regulation to controls, conducting gap
analyses of TDS standards and procedures, and producing
training and awareness packages or collateral.
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Safety, health and wellbeing

In FY23, notable outcomes of the Communities of Practic
relate to the highest critical risks exposures included:

f An animated awareness video highlighting two of our
greatest risks associated with Vehicles and Mobile Pla
Plant and People Interaction, and Uncontrolled Movem
of Vehicles and Mobile Plant

f A short video on the dangers of arc flash which raised
awareness about the risks of working in and around
energised switchboards

f A unified Portable Ladder Compliance Guideline and
Safe Work Method Statement that specifically sets out
expectations and requirements for use of all types of
portable ladders.

We continue to integrate the outcomes from our Commun
of Practice forums, including updates to standards and
procedures, inspections and critical control verification
activities. Through our Communities of Practice and critic
risk management program, we have also:

f Utilised artificial intelligence to:

—Analyse our incident data for electrical and hazardou
chemical risk trends

—Help with development of generator tools related
to our control framework structure

—Analyse and improve critical risk management

f Collaborated with external experts, on the developmen
next-generation risk modelling, which explores technol
to optimise identification of risk and analyse data utilisi
situational reasoning, machine learning and artificial
intelligence

f Reviewed 90 per cent of our critical control datasheets
define the function of each control, clearly articulate co
requirements and provide the business with useful advi
how to apply the control to drive consistent achieveme
control functions across the Group.

Downer adopts a continuous improvement mindset and
to improve our safety performance and management of ri
The ongoing use and refinement of our safety managem
system, training and critical risk management program he
to improve our performance and the health, safety and w
impacts of our workplace.

We are continuing to improve the accuracy of the machin
learning models and are beginning to use them to analys
patterns of incident response actions relating to our critic
risks. This seeks to highlight actions that could be imple
to prevent incidents occurring in the first place.




Safety, health and wellbeing
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Collaboration and innovation

Downer works closely with our industry and customers to raise
awareness of critical risks onsite and to achieve improved health
and safety performance and outcomes. For example:

f Our Logan Water Partnership team partnered with local
emergency services operators to develop a trench collapse
training video. The video featured two team members
sharing their personal accounts of experiencing a trench
collapse in their workplace. The video also included a mock
trench collapse, where a dummy worker is trapped and
needs to be carefully rescued, to show the correct safety
procedure and ensure our people are equipped to manage
high-risk incidents.

f Innovations by the Trentham to Upper Hutt tracking team
have been recognised at several industry awards, including
Engineering New Zealand’s ENVI Innovation Award; RICS
Innovation Award; Anthony Harper Innovation Award; and
Finalist in the Australasian Rail Industry Awards Innovation
and Technology Award. Downer has collaborated with
Aurecon and KiwiRail on the digital shield technology
innovation, which is designed to help protect overhead
power lines and other sensitive areas by locking the
controls of excavators if part of the machine makes contact.
Digital shields protected workers and kept trains running
on KiwiRail lines near Wellington during the delivery
of the Trentham to Upper Hutt Project — the first of its
kind to harness an invisible digital shield in the railway
corridor. The result is increased safety for excavator
operators, as well as for the thousands of passengers
on their daily commute.

Health and wellbeing services

Since 2018, Downer has taken positive steps to change the
conversation around mental health and wellbeing. Downer
recognised that mental health is a growing societal issue, and
created a dedicated Group Health function and multi-tiered
strategy to help Downer employees and their families manage
their health and wellbeing. A key element of this strategy is
widespread training in accredited Mental Health First Aid
(MHFA) across both Australia and Aotearoa New Zealand.

This is helping to develop a more open culture around
discussing mental health issues and encouraging help seeking.
It also supports awareness that health and wellbeing is an
important aspect of keeping our people and our communities
safe and thriving. In FY23, Downer trained 625 employees in
MHFA across Australia and New Zealand. In July 2022, Downer
was proudly awarded ‘Skilled Workplace’ recognition by MHFA
Australia. Of 200 registered workplaces, Downer is one of only
11 Australian companies recognised at this level.




Safety, health and wellbeing

We understand that holistic wellness has a significant img
on an individual’s ability to thrive at work, which in turn a d
the success of our teams and the overall business. In our
modern world, we understand that individuals potentially
face many stressors and may be pulled in multiple directig
between home and the workplace.

Downer is committed to driving early intervention support
services for our people via training in MHFA skills, o ering
a robust Employee Assistance Program (EAP) and suppo
community mental health organisations.

Downer supports the health and wellbeing of our people &

broader communities through a range of strategic progran.c —
and initiatives. The Group Health function is dedicated to

meeting the health and wellbeing goals of our business, _ o
workforce, broader stakeholders and their families. GroupEncouragingly, we have seen a number of initiatives across the
Health focuses on holistic wellbeing, with a rolling calend&ganisation in FY23 that reflect the momentum being created
of engagement events and campaigns communicated acrB¥¢he Group Health team, including employee participation

the organisation to keep people informed and connected. 8nd site or o ice support in:

f Dedicated awareness-raising events such as R U OK? Day

As part of our health and wellbeing strategy, Downer also o L
f Fundraising activities such as Movember, push-up

continues to deliver bespoke training to our people on ;

topics including: challenges, marathons and other sporting events

f Common mental illnesses and the basic neuroscience f Project-facilitated mental health awareness sessions
behind these illnesses f Focused campaigns such as team walks and the rollout of

eye-catching PPE shirts designed to start conversations on

f De-stigmatisation of mental health issues, while
mental health (see case study, page 31).

encouraging proactive health and wellbeing

f Empathic leadership, personal resilience and deliveringIn Australia, Downer’s investment in mental health proudly
best practice health and wellbeing protective factors. includes being the Major Partner and Tax Appeal Matched

. . . . Giving Partner of Beyond Blue. In May 2023, we announced
Registered allied health professionals are also available t%g have extended our partnership into a third year, with

provide complex case support and subject matter expertiSﬁ Rner again matching all donations during Beyond Blue’s
Downer management, People & Culture, Zero Harm and lﬂwﬁppeal up to $250,000. In 2021, Downer helped raise
Management teams. $1,081,061 — Beyond Blue’s most successful appeal ever.
These services include, but are not limited to, personal In 2022 we helped Beyond Blue raise $1,062,000. And in 2023,
relationships, career and workplace issues, child and famfowner’s support and contribution helped raise $810,000.
support, financial management, legal advice, conflict, andThese funds have helped Beyond Blue answer 22,000 calls,
health and lifestyle support. The service also provides respéhsehats and emails from the community each year.

support following critical incidents. Downer transitioned 0|8 Aotearoa New Zealand. Downer is midway through a
new EAP provider across its Australian business in March, 3 ear partnership with the Mental Health Foundation
Group Health reviewed and updated all existing EAP relatag

lateral and ted th ful establish fof t New Zealand. The goal is to support the mental health and
collatéral and supported the successiul establishment o lIbeing of Downer employees, and to enable the Mental
new provider throughout the business.

Health Foundation to do more of its great work and reach
Our dedicated health services are accessible and promot@#it to more people. The partnership involves expanding
through Downer’s Group Health and Zero Harm professiof¥igting mental health programs and awareness activities
and dedicated communication platforms (internal and exte#f8ltailored support from the Mental Health Foundation.
webpages, onsite toolbox talks, and through communication

campaigns).
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Injury prevention

Injury prevention remains a critical part of improving our
employees’ physical wellbeing. If an employee feels disco
Downer supports and encourages them to access healthc
services proactively before an injury occurs. Where an inj
has already occurred, Downer’s injury management spec
support the employee to return to work at their own pace
both work-related and non-work-related injuries and illnes
We support the physical wellness of our workforce throug
range of programs and initiatives. These include:

f Fatigue management practices

f Work rotation arrangements for repetitive activities
to reduce the risks associated with muscle fatigue
and repetitive strain injuries

f Early intervention programs such as drug and alcohol
testing, and zero tolerance to the presence of these
substances in our workforce

f Information on safe lifting and tools and support
equipment to reduce manual handling requirements

f Ergonomic o ice spaces

f Access to end-of-trip or shower facilities in many
of our o ices to support active transport to work

f Flexible working, and remote working options to
better support the balance between work and home
commitments and to reduce stress.

Delivering quality and safe products
and services

The safety and quality of our products and services is
paramount. Any reports of a serious injury, illness or fatali
non-employee or contractor, associated with Downer prod
and services (including projects and contracts), is investig
and reported to the appropriate regulatory authority.

Any Downer product or service that is identified as unsafe
faulty or non-compliant with relevant mandatory standards
withdrawn and/or rectified. We also work with our supplie

support any corrective actions and mitigate recurrences. F
specific incidents, we communicate proactively and work

customers, regulators and suppliers to mitigate any assoc
issues promptly.
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Safety, health and wellbeing

Delivering the mental health message loudly!

It's impossible to miss any of the
trained Mental Health First Aiders in our
Telecommunications team in Western Austra

Decked out in their distinctly loud shirtsPeople are constantly asking why we’
the team are proud to raise awarenesswvearing them, so it's a great segue int
about mental health — and support anydiscussing mental health. The shirts
colleagues or community members whioreak down the most di icult barrier,
might be struggling. which is asking who they can talk to. It

Downer provides an accredited coursecrucial we break down the stigma aro
through Mental Health First Aid (MHFAyental health and talking about it in th
in Australia and Aotearoa New Zealan¥/orkplace is the main way we are goi
which provides individuals the knowled§eehange that.”

and tools to o er initial support to otherBowner provides Mental Health First Ai
who may be developing a mental healtinaining to help our people support their
problem, experience an escalation of aolleagues and families, as well as me
existing mental health condition, or areoiithe communities in which we operate

a mental health crisis. “The most touching interaction was
The colourful shirts not only clearly  with a member from the community we
identify our trained Mental Health Firstwork in,” Gavin says. “A lady in line at
Aiders for anyone who wants to talk  the shops asked why my shirt was so
through any issues they are experiencig;rent, and when | explained it was
they are also a great conversation starteridentify who our MHFAs were in the
“The shirts make it clear who is trainedi€ld, she went quiet for a few seconds

and open to discussing mental health before opening up about how she lost
in the field,” National Learning and nephew to suicide and how she wishe

Development Manager, Gavin Heal, says new he had people fo talk to.
Moments like that matter.”

29



People

Downer is a people business. Our people are taldnte
committed, respect each other and work harde¢o aleistanding
results for our valued customers. They solvexgoroplems,
deliver services and build trusted relationghipsimgustomers.

Our people make Downer what it is today and what it will Organisational culture

be in the future. We aspire to sustain a high-performance pq powner embarks on a phase of change through the

mindset and culture, underpinned by our Values, Pillars agd nsformation program (refer to Transforming Downer on
Standards of Business Conduct, to position Downerto  ha46 7y our Purpose, Promise and Pillars will be pivotal in setting
achieve its full potential. a vision for our organisation and our people. With that in mind, we

Downer understands that it impacts employee rearie have evolved our Purpose and Promise and updated our Pillars.

engagement through its workplace culture, apioré@efing  \yie have changed our Purpose to articulate ahigfien for
and education, enhancement of employee slolis)greré Downer. With sustainability at the forefront ofdemvisations
reviews and career development, transition as§IstgIams, , ,iiq strategy, allocate capital and contritaghieving a
organisational change and the management oerdtoem net zero economy, it was important for Downiulatart
termination. It is for this reason that we flagre@iority on .+ s mpition in a way that resonates more megnidgfu
providing our people with the skills and expesigsteens and 6, pyrpose is Enabling communities to thrickieVe a
support they need to meet their personal andsjaeéégoals. Purpose, we must deliver on our Promisés thiaiobur

Downer aims to strengthen its reputation as ayempl customers’ success is our success — becauseweet i
of choice — enabling the attraction and retehtam o when our customers are successful, so IS Dangsiddl
talent, and delivering the best outcomes for etstom our Purpose and Promise, our updated Pillarsueffew

communities despite the challenges of a tightradntet. For ambition. Delivery, Relationships and Thoughshipade
FY23, Downer’s total workforce was 32,415ankidhdon  femain the foundations of how we think, plarhenprsblems
of approximately three per cent. This is prediyrinarto together. We also recognise the importance ofefilita

the exit from hospitality contracts and the shieAdfstralian  Our commitment to safety within this Pillafiistipeiority
Transport Projects business. Employee grougsithias s of our business.

largest turnover in FY23 were females, and th8Wage
group, with both recording a six per cent inoréasever. In Australia, our Values are Trust, Excelldiaber&tin,
These were largely within our Health and Edation, Integrity and Courage. In Aotearoa New Zealantk our
Governmept anq IFM busme_ss_es, which congsttbatalre  ,\ner tikanga (Values) are wh nau (Family afuhBte[ss),
more transitory in nature. This included: Manaaki (Care and Respect), Kairangatira (excatienc

f 67 per cent of people in full-time employment Ng kau pono (integrity). In FY24, we will canswibriforce
to develop and embed combined Values that aligaarade
with our people across both countries.

Our Pillars are underpinned by our long-staridies) Va

f 10 per cent in part-time employment

f 23 per cent in casual employment.
As Downer transitioned towards its new opernatatigret

Downer’s workforce percentage breakdown remained congksiEhly 2023, it was critical that our teamesaddioed
compared to FY22. Downer employees engaged in casudlocsed on delivering our FY23 commitments esybttiag
employment were predominantly employed in our Facilitieg o, financial results under existing stru@urésy this

business due to the nature of work performed for our custﬁg}ﬁfg. members of Downer’s Executive Leadenship Te

Employee headcount committed to supporting a culture based on coratiomnic
and connecting our people and keeping them inédoued

Region 2023 % Change \yhat was happening across Downer. Live emplagestsweb
compared to Fy22 were held every month, with our CEO and merttigers of
Aotearoa New Zealand 10,160 gy Executive Leadership Team providing business @ndbae

opportunity for people to ask questions.
Australia 22,195 —-8%

During this period of change, Downer employees were
Other 60 9% encouraged to raise concerns and questions ivithathager,
HR Business Partner or Mental Health First Al peent
For a further breakdown of our workforce, please see Dow@Wsrk; or to seek free and confidential siippagtt our
FY23 sustainability data pack. EAP. Impacted employees were also able tofoegistanal
redeployment opportunities.

For further information on Downer’s
approach to managing and supporting its
people please refer to Downer’s website.
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Chairman and CEO message Sustainability snapshot Governance Environment and climate change Safety, heBktb@adRekltmisbips

SUCCESS IS Oour
SUCCESS

Our Pillars

Sustainability Delivery Relationships Thought leadership
Safety is our first priority. We build trust by We collaborate to build ~ We remain at the

Zero Harm to our delivering on our promisesand sustain enduring forefront of our industry
people, communities with excellence while relationships with our by employing the best
and environment is focusing on sustainability, customers, our people people and having the
embedded in our value for money and and our communities courage to challenge
culture. We will leave e iciency. based on trust and the status quo.

a positive legacy for integrity.

future generations.
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People

Non-discrimination and harassment Relevant work conditions include, but are reat tamiiring
Downer recognises that non-discrimination is a human ~ Practices, compensation, working time, rest, jeseels

fight and is committed to protecting our employees from €ntitlements, disciplinary and dismissal praiessal

any form of discrimination. Downer’s Standards of BusineR&tections, and the workplace environmergcégsised
Conduct outlines our zero tolerance for discrimination, ~ that labour rights are human rights across @ichain.
bullying and harassment. Downer is also linked to the employment and wonditgpns

through its business relationships including reurigquartners,
In FY23, Downer launched its ‘Own Respect’ program, whistht venture partners, contractors and sugptienser

draws upon our positive duty obligations to help eliminateimplements contractual terms and monitoring psdgraview
certain discriminatory conduct, including sex discriminatiosmployment practices and labour rights withingtegmships.

harassment and victimisation. As part of our commitment to

preventing sexual and sex-based harassment, Downer’s S2fYyer respects our people’s right to freedsnaéassn
leaders have committed to the following: and collective bargaining. Of our workforce cé5tpete

. _ . covered by collective agreements across thei#&usindl
f Increasing awareness across our operations of risk fact

o Zealand markets.
where the likelihood of sexual or sex-based harassment
in our workplaces may be higher Inclusion and belonging

f Z;aézg]g;;::gpﬁic;ﬂﬁi;? ;&V;ttignbse proactive in preventm%owner recognises that diversity (for exampkthagpty,
nationality, religion, disability, gender anti@éutation),
f Educating our people with steps to reduce risk factors jnclusion and belonging, and equal opporturdtk @ositively
for discriminatory conduct a ects our employees and communities. This
f Ensuring we maintain safe and confidential systems, also provides Downer with access to a largeramiverse
which enable employees to report their complaints talent pool, and benefits society more broadlyitgpeomotes
without judgement or victimisation social stability and supports economic includidexastopment.

f Demonstrating confidence in our secure and robust e pelieve that embracing di erences fuels ioncadi
process for tracking and monitoring complaints data  gnaples more informed decision making, whickwis pvbgnote

f Upskilling our people on how to have the right conversadigassity and inclusiveness in our workplaceogrese that
to support a proactive culture and zero tolerance to sexgllearning from the many and varied experieaoep@dbple
and sex-based harassment in the workplace. and listening to their feedback and ideas, bezaville more

For further information on how Downer respects and proter(e:tssIIIent and resourceful.

the human rights of people within its supply chain, see theDur investment in inclusion and belonging issdesiguistain
Relationships section of this report and Downer’s most regenbrkplace that is diverse, inclusive, respedgubmotes

Modern Slavery Statement. opportunities; including gender, cultural antvecstyl
) _ In doing this, we aim to contribute to reducdiuglities.
Employment practices and labour rights We are also investing in our workplace cultbeeirdsgrity
To ensure ongoing compliance with relevant labour stand&fd@ur people is critical to our ongoing businesss.
and legislation, Downer: Downer continues to progress its Inclusion & Belonging Strategy
f Has a specialist Industrial Relations team that leads 2022 2024 which focuses on:
a dedicated IR Compliance working group f Inclusive systems and processes

f Meets regularly with key stakeholders to review and plar} Gender diversity
compliance initiatives and audits

f Regularly reviews The Downer Standard practices to Cultural and linquistic di .
ensure they are consistent with developments in case lafyCUltura an |n.gwst.|c versity
and legislative change f Generational diversity

f Reviews all enterprise agreements and modern award [ People living with disability and neurodiverse individuals
payroll builds against the annual Fair Work Commissionf LGBTQIA+ diversity.

Minimum Wage Decision - .
. . . Across these focus areas, providing education and growth

f Facilitates two-day I_Employee Relations at Downer traln&ﬂ)ortunities for our people, building community relationships

programs for operational leaders and People & Culture and developing inclusive internal systems and procedures have

team members been key priorities. An ongoing focus for Downer is talent and
f Schedules regular training and briefings for the purposesourcing, retention and engagement and developing how we

of educating senior and operational managers (and othefghsure and report our progress and accountability.

about workplace laws and their impact on Downer’s business

and employees.

f Aboriginal, Torres Strait Islander and M ori peoples
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Gender diversity

A cornerstone of our commitment to gender diversity is o
Group-wide THRIVE program, which is a dedicated care
development program designed to provide opportunities f
women to learn, grow and network and build confidence
career skills. THRIVE is a 12-month program based arou
five blocks of learning and collaboration. The second coh
of THRIVE graduated in 2023 and consisted of 117 partic
The third cohort and first intake for 2023 commenced in
March, with 130 participants. The second intake for 2023
will commence in October. A THRIVE Alumni framework i
also being established, to provide extended support and
networking opportunities.

In FY21, Downer set gender diversity targets for 2023 of:
f 40% women in the workforce

f 25% women in management positions

f 25% women in executive positions

f 30% women on the Board.

Downer’s total workforce profile is 30 per cent female
and 70 per cent male. In FY23, Downer has decreased
female participation in the workforce by one per cent.

All female participation targets, with the exception of the
Board, were not met.

Employees by gender identity

Female Male % Change
in female
participation
from FY22
Board 50% 50% 33%
Executive 20% 80% -129
Management 18% 82% 7%
Workforce 30% 70% —4%

Downer’s total workforce profile

70%
Male

30%

Female

In FY23, Downer updated its gender diversity targets
as follows:

f 40% women in the workforce by 2026
f 25% women in management positions by 2026
f 28% women in executive positions by 2026.
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Women on-Track

Downer has developed the Women on-Track program,
a paid traineeship dedicated to helping women
kick-start their careers in the rail industry.

The roles are entry-level positions In its first year in 2021, the program
combining a Certificate Il in received 120 applications from wome
Electrotechnology with hands-on for 10 roles. Downer was awarded
experience across Downer’s flagship Highly Commended at the Australasia
rollingstock projects. The program Rail Industry Awards for Diversity and
combines paid structured learning withinclusion Excellence. Ten women have
key practical on-the-job experience  completed the program and eight
across some of Downer’s Melbourne- graduates have since joined Downer.
based programs, including the Nine of the women remain in the rail
manufacture of the High Capacity Metiadustry, highlighting a 90 per cent
Trains (HCMTSs) at our Newport site, loregention rate. Currently, there are
term maintenance of the HCMTs at oufour trainees in the program at our
state-of-the-art Pakenham East DepotN&awport Depot undertaking Certificate
on the world’s largest tram refurbishmegiectrotechnology with plans to
project at East Preston. continue the Women on-Track progral
into the future.
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Aboriginal, Torres Strait Islander and M ori pesple and foster new opportunities. The implementation and delivery

Downer acknowledges Aboriginal and Torres Strait Island@f this RAP a irms our commitment to the reconciliation
peoples as the traditional and continuing custodians of AuREPRRsS and formalises our commitment to support Aboriginal
We acknowledge the spiritual and cultural bonds linking tfitfl Torres Strait Islander employees and their communities.

to Country. In FY23, Downer extended its partnership agreements with NRL

This year, Australia will vote on a referendum to enshrine &®{f8pys House, which is managed by the Cowboys Community
Nations Voice to Parliament in our Constitution. The Voicd@}!ndation and Stars Foundation, which help support young
Parliament will be an independent, representative advisory‘g&ﬁﬂous people to thrive ?”d sgccegd.

that will enable Aboriginal and Torres Strait Islander peopl&/&@im to leverage our relationships with both Cowboys House

advise the Federal Government on the issues, policies an@Ngwa$ars Foundation to build a talent pipeline of
that a ect them. young Indigenous people. Through the Stars Foundation, we

have recruited an Indigenous female employee who commenced
Downer is committed to Reconciliation and is grateful for ifth Downer Defence in February 2023.

ongoing support from Reconciliation Australia to progress our ) _ )
Innovate Reconciliation Action Plan initiatives. Downer continues to build Indigenous engagement awareness

and capability in our people through our Indigenous Cultural
We aspire to walk alongside Aboriginal and Torres Strait Ialggéhess Training. This covers history, cultural norms and
peoples and to stand together with them in their calls for protocols of Aboriginal and Torres Strait Islander peoples
systemic change; however, we do not purport to speak fok@kelp our employees to better support and manage our
Indigenous and non-Indigenous people at Downer. Indigenous workforce and engage with Indigenous organisations

We recognise and respect the diversity of opinion within 2nd communities.

Aboriginal and Torres Strait Islander communities as well gsFy23, 3,288 hours of Indigenous Cultural Awareness Training

non-Indigenous Australians. were delivered to Downer employees. Underlining this program’s

jmportance to Downer, cultural training hours for Downer
(Rloyees are one of the three unique KPlIs that are attached

to Downer’s Sustainability Linked Loan facility.

We believe that the Voice is about enabling each and eve
voice to be heard and encourage all people to make their
informed decision independently.

Downer will support our people by sharing resources to In Aotearoa New Zealand, Downer commits to supporting

provide them with factual information and perspectives frolfh ori in their role as Kaitiaki of Aotearoa and to embed

First Nations leaders in our communities to learn more abdf*C M ori and tikanga into our business. Downer
the Voice. acknowledges the special place of M ori as tangata whenua

(people of the land) in Aotearoa New Zealand, and also
Downer Group's first Innovate Reconciliation Action Plan acknowledges Te Tiriti 0 Waitangi/The Treaty of Waitangi as the
(RAP) covering both Downer and Spotless was endorsed dyuntry’s founding document. Downer’s vision, or ‘matawh nuf’,
Reconciliation Australia in May 2022 and launched in Julyis to create an environment where M ori thrive, because
2022. This RAP documents our aims to enhance our exisiirgbetter for our people, our whanau, our communities, our
relationships with Aboriginal and Torres Strait Islander pe@pisiness and our country. As part of Downer’s transformation
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program, Executive General Manager Transport New Zea
Craig West, was appointed as the Aotearoa New Zealand
Country Lead, becoming Downer'’s first M ori leader. A fo
p whiri (traditional M ori ceremony) was held to o icially pa
the baton from former Downer NZ CEO, Murray Robertsg
Craig as the leader of Downer in NZ. The ceremony was
to show respect and recognise Craig’s mana (authority) a
he transitions to the new role. The event was held to not ¢
acknowledge this important milestone, but to also celebra
the great cultural significance of appointing a M ori leader
Craig has been recently given a M ori name — Te Whatu o
Rangataua — that symbolises his new role.

Downer’s Aotearoa New Zealand business has a proven
in delivering improved outcomes for M ori through tailored
development and leadership initiatives that together provi
a proven growth and opportunity pathway. We support M
and Pacific peoples and o er them training and a career
pathway into our sectors, by working with central and loca
government agencies and our wider supply chain. This is
partnership with our funding partners such as Te Puni KKk
the Ministry of Social Development and the Ministry for
Pacific Peoples. These programs continue to include spec
programs for school leavers, wahine (women), and senio
leaders in partnership with Iwi.

Leadership programs:

f Te Ara Whanake (M ori leadership program)

f Te H (female M ori leadership program)

f Te Ara Whanake Ake (senior M ori leadership program)

f Te Ara M ramatanga (understanding M ori tikanga, cult
and history).

In FY23, our Te Ara M ramatanga and Te Ara Whanake
programs delivered 2,864 hours of cultural competence
training in our business.

Career pathway programs:

f Downer Ready program (career readiness program)

f Downer Ready mo Tangata Pasifika (career readiness
for Pacific people)

f In-Work Success program (supports our people to
maintain employment and maximise successful
employment outcomes)

f Te Whanake Timatanga (qualification support).
Hours of cultural awareness

Youth-specific programs: training hours delivered in FY23

f Atia’e le Afolau (Pacific school leavers and young adults
f Te Rito (career readiness program specifically for femal

M ori aged between 16-24)
f Toa Takitini (driver licensing for M ori school students)

f Ttkura (career readiness program for M ori school lea

Downer’s website celebrates the stories of our people wh
have participated in these programs. The Relationships sé
in this report also details our commitment to these culture
and strengthening relationships within our communities.




Helping Mdad help people

Finding an inclusive employer who values Mdad’s
skills and experience has given the former jeb seek
the opportunity he deserves.

The Bangladesh-born father-of-one  After the positive meeting, Mdad move
is highly valued for his calm and forward to interview successfully and
professional approach with customerspecame one of three MatchWorks

and the warmth and positivity he bringfob seekers to secure a Contact

to his team. But in 2021, he was out Centre role. He commenced work in
of work despite having an impressive September 2022, assisting tenants
resumé and education. and tradespeople as part of Downer’s
social housing maintenance contract

“| speak seven languages including i N e S e

Japanese, Thai, Bengali, Hindu, Urdu
and English he said. Team Leader, Danielle Skelly, values
Mdad’s composure on the phone.

tRlec;u;t_irs said | hadllotts Offr?k'" andd “It's maturity; we are dealing with tena
alent. They gave me 1ots oTNope and 54 pe pas had that life experience.

COTIEEREE: bqt liz problfm B, | WaHie does not take things personally, he
never sent for interviews. works with the customer to resolve the
Mdad had previously owned and issue,” she said.

operated a successful grocery market m

Sydney'’s west, which employed 15 pe%oi
But, after a traumatic armed hold-up

ad credits Downer and his team
fers for investing additional time

. N ,in his training, helping him to overcomsg
'r? Zﬁﬁ ;?ﬁ.ongomb? lTpactt onthadk ome initial obstacles and to settle in
ealth left him unable to return to wor uccessfully.

The business was forced to close, adding
to his financial pressure. He appreciates the stability that his
job brings and being able to utilise his

Mdad’s Disability Employment Servic §trengths el

provider encouraged him to attend
an information session about work  “I like to talk to people. To get to
opportunities at Downer. Our Customeknow the people. To help the people
Contact team was targeting mature-agedhat is my endgamehé said.
candidates and meeting job seekers in an

informal group setting.
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People

Cultural and linguistic diversity

Downer acknowledges that Australia and Aotearoa

New Zealand are among the most culturally diverse countries
in the world. We are committed to creating a workplace that is
inclusive and recognises the value of our diverse workforce.

Last year, our Facilities team at Bendigo Hospital won the
2022 Diverse and Inclusive Workplace Award at the Bendigo
Business Excellence Awards. This award honoured the team’s
e orts and involvement in the GROW Bendigo program. People
employed through the program include those with a physical

or mental disability, refugees, and migrants from culturally and
linguistically diverse backgrounds.

Downer employs more than 500 people in Bendigo, providing
integrated facility management services to the hospital. As
part of the GROW program, Downer has worked to recruit and
train people from diverse backgrounds, providing employment
opportunities for more than 70 new employees since 2019.

Generational diversity

It is important to Downer to have a workforce composed

of di erent age demographics, as each generation brings

di erent perspectives and levels of experience to our business.
Our commitment to generational diversity is to provide equal
opportunity and cater to the di erent cadence that
generational diversity might bring.

In FY23, the distribution
of ages across our
workforce was:

23%

aged under 30 years

5%0

aged between 30 and 50 years

32%

aged over 50 years
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People

Graduates, Cadets and Apprentices In FY23, Downer’s workforce was comprised of 1.33 per cent
Downer o ers a secure pathway to a career within a large Who identified as being part of the LGBTQIA+ community.

and diverse workforce through its graduate, internship, |, yr New Zealand business, we became RainbowTick certified
apprenticeship, cadetship and traineeship programs, whichy 2021 and recertified in 2023, and have tailored initiatives
provide participants with exposure to work, training and 4t reflect our commitment to inclusion and belonging.

skill development. These programs add to the depth of OUps jncjudes StandOut, Downer’s community for employees
generational diversity through enhancing opportunities foridentifying as LGBTTQIA+ (leshian, gay, bisexual, takat pui,
younger people; however Downer also recognises that  yansgender, queer/questioning, intersex, asexual and others),
graduates and apprentices may be older people who are, f,om yrban corporate o ices to regional depots. United by their
for example, retraining in a new industry. mission, “to support, educate, and advocate for the Rainbow

In FY23, Downer welcomed 443 new apprentices, and 66c0mmunity across Downer” StandOut is dedicated to fostering
new graduates into our workforce. Graduates work their W%§afe and inclusive workplace for all. Since launching a register
through the two-year program, where they will be provided? FY22, StandOut has had over 181 people sign up to their
with many opportunities to engage in numerous developrfefgmpions Network made up of members and allies.

opportunities and learn from on-the-job tasks to unlock theifanqout promotes awareness and acceptance of the Rainbow
full potential and become future thought leaders. community through member-led initiatives with the support
People living with disability and neurodiverse individuals Of Executive leaders. StandOut has created a safe space for

. . Rainbow employees to connect and share their experiences,
Downer will continue to develop and mature a culture of . ploy : penet
cluding an inaugural in-person forum and monthly online

support, inclusion and belonging for people with both visiblg - . ) :
PP ging for peop connection sessions. StandOut’s impact extends beyond its

and non-visible disabilities. We want to ensure that we areC mmunitv. benefiting all Downer New Zealand emplovees
creating a supportive, accessible and inclusive enwronmeﬂ? Y 9 plOy€es.

where all employees have adequate resources to thrive anéimevements mclude_ a national roll-out of rainbow slgnage
with more than 250 stickers on depot front doors, training

fully contribute to the success of their team and Downer. In o . S
FY23, Downer’s workforce was composed of 0.68 per Cen?%?ortunltles for all employees, a dedicated SharePoint site,

: o - ! o and gender-inclusive policy updates. There have been several
employees that identified as living with a disability. celebratory pride events including ambassador and New

LGBTQIA+ diversity Zealand rugby union legend, Ruby Tui, speaking about her

Downer aims to create a welcoming and safe environmengXPeriences being a Rainbow member in professional sport,
where all employees feel comfortable and supported to  nd @ photo competition showcasing employees’ support for
bring their whole selves to work. Downer looks to provide &§ rainbow community. StandOut has also raised more than
environment where employees are not afraid of being bul R0 to support the mental and physical health of Rainbow
harassed because of their identity or sexual orientation. DERRBUNIties in Aotearoa.

is committed to increasing awareness, understanding and

respect for the LGBTQIA+ (lesbian, gay, bisexual, transgender,

gueer/questioning, intersex, asexual and others) community

in the workplace.
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People

Employee development and engagement

Downer operates in sectors that are subject to highly
competitive labour markets, making employee retention ages
attraction an important strategic focus across the organisat Q
Downer’s strategy for employee development and engage
is based on providing opportunities for career growth, o e
competitive benefits, and creating channels for worker

engagement and feedback. Downer also acknowledges t
as a large employer, we have a responsibility to our peop
communities to create an inclusive culture where they carf
develop their skills and careers.

Downer aspires to be an organisationabahe best
people, who are engaged and motivated. Recruiting and
retaining the right people is fundamental to being able to
deliver the best services to our customers and providing Downer’s training o ering commences as part of the onboarding
a workplace that supports people to excel. process, with Downer system inductions and introductory
e-learns. This supports new employees and their managers
Employee Engagement during the first week at Downer, and aims to ensure that our
Every May, Downer runs our annual Employee Engagemgjiople are confident in using Downer’s solutions e iciently
Survey. In 2023, this survey was conducted during a perigghd e ectively.
of change and evolution for our organisation, through our o _ o
transformation program. As we progressed through these The training is also available to existing team members who
changes, it was important to gauge the sentiment and ~ Wish to refresh their knowledge or develop new skills to
engagement of our people. In 2023, Downer’s overall emSi8pR@rt their career progression. A variety of learning styles are

engagement decreased by three percentage points to supported by o ering e-learns, quick reference guides, detailed
67 per cent. work instructions, system embedded training, learning bites

(30-minute virtual sessions) and facilitated courses (o ered
The survey results provided valuable insights into our virtually and in-person).

workplace culture and showed that Health and safety remains ) _

our highest-performing area, with 84 per cent of our peopl® FY23, we achieved the following:

agreeing this is a priority focus for Downer. Job satisfactiori 2,515 team members attended instructor-led business
and Teamwork were also high-scoring areas, indicating thatas usual training

our people enjoy the work they do and feel supported by f 639 business as usual and project training courses delivered

their colleagues. f 17,278 team members completed online training content
It was also very pleasing to see that Respect has improved using Downer’s Learning Management Systems

over the past year, reflecting Downer’s focus on this imporfadaintenance of more than 1,200 training resources.

aspect of workplace culture through the Own Respect progllram , )
(see page 33). hrough our dedicated Learning and Development teams

o _ and Downer’s Talent Management and Succession Planning
Priority areas to improve employee e_ngagement are_C_areefamework and programs, we are responsive to our current
opportunities, recruitment and selection, and recognition. business needs and focused on future capability drivers for
Downer is committed to acting on the feedback our empﬂ%%régrmance. We invest in our workforce through ongoing

provide through the survey. In response to feedback in th g_isation. Our people may be assigned programs based

2022 survey, Downer implemented ‘Own Career’, an empf)orffﬁ:e.r role and training needs or seli-enrol in proarams that
led development program. The program was launched in ) ! ning In prog

interest them and their career goals.

arning, development and training programs across our

Corporate Services function in October 2022, followed by
Infrastructure Projects and Road Services in late 2022. AgrpBN23, Downer employees completed, on average, 7.2 hours @
of the program, we ran sessions for employees and managaiising.

that included discussions on how to have a successful career

conversation, why career conversations matter, and instrueti@ngee training by gender

on how to use the new program platform.

Gender Female Male

Learning and career development
\éﬁrage hours of training 6.2 8.1

We take great pride in our ability to provide opportunities @
enable both our people and communities to thrive. At Downer,
we build strategic capability to ensure our people have the right
skills and attitudes to deliver results for our customers safely
and e iciently. This reflects our belief in the value of investing in
our people through training to build their capability, confidence
and knowledge.
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Achieving Downer’s Purpose, ‘Enabling communities
to thrive’ cannot be done without strong relg®nsh
throughout the entire value chain. We understand th
our presence provides a unique platform to drive re
change in the communities we operate in.

Downer brings significant and lasting socioeconomic bene@tgmmunity relationships
to our communities. We engage with our customers, local ]

suppliers, contractors and industry organisations, and actiedyporate philanthropy
promote our presence in Australia and Aotearoa New Zeafadiiner honours its responsibility to enable communities
We have significant social impact through our employees,tgl}hnye and aims to make a di erence by providing funds

chain, and directly to our community through phiIanthropicamPBr%ICtlcal support through our employees, commercia

initiatives. Through our people, supply chain partnerships and programs, sponsorships and in-kind
' - N . donations. In FY23, Downer provided more than $1.3 mill
and our communities, we aim to contribute to a greater

distribution of economic value and sustainable developme'ﬂtphIIanthrOpIC contributions.

Our presence and procurement practices also bring
socioeconomic benefits as we are deeply embedded in OLPO\Nner Donate

communities and have a responsibility to support their sudBedgtearoa New Zealand, we established Downer Donat
and provide an enduring legacy. We also implement a ran@érogram to support local community-based activities th
of strategies focusing on social responsibility, cultural herigi§émportant to our wh nau. In FY23, the program funde
management and stakeholder engagement. $200,000 worth of projects across Aotearoa.

Through the strength of our relationships, capability, Downer team members drive this initiative by nominating
collaboration, safety and innovation, we deliver high-perfof/iggs or charities that matter to them and need support.
e icient, sustainable and resilient solutions for our custom&&ch month we donate up to $15,000 from the fund to a
across Australia, Aotearoa New Zealand and the Pacific. Selection of causes. Donation recipients have included:
I(a%ilging for Disabled, Levvolunteer organisation
providing therapeutic horse-riding programs for people
with disabilities. Having recently found a new home aft
eight months, they needed a water connection installed
provide water for the horses. With our donation, they wi
able to do so.

Establishing a timely and e ective stakeholder identificatiory Te Mehuri Mentoring Academy, Palmerston North:
and engagement process is important to understanding locafhis organisation supports eight-to-13-year-old boys
communities, their vulnerabilities and how they might be  from troubled backgrounds, mentoring them over a
a ected or impacted by Downer’s activities. Our presence alge-month period teaching them life skills and identity
brings socioeconomic benefits as we are deeply embedded through a range of activities.

in our communities and have a responsibility to help them

thrive and provide an enduring legacy. Downer honours th(s
responsibility and aims to make a di erence and positive
impact by providing funds and practical support through our
employees, partnerships and programs, sponsorships and
donations.

Our relationships support the future of our business and e
us to realise greater opportunities and benefits to Downer,
our people, our environment and our communities. These
relationships enable Downer to leave a positive legacy for a
sustainable future.

Insert Coin to Play, Invercarglgaming space for youth
to come together and socialise, aiming to address feeli
of isolation and improve mental health. Our donation h
a number of young people to participate in events for fr

f Taranaki Retreat, New Plymow@ur donation went to
the small and dedicated team running a suicide preven
Downer proactively engages with stakeholders across our initiative that does incredible work with both outreach a
value chain including Government, customers, trade unionsjn-house services in their local community.
regulators, suppliers and communities to ensure open,
two-way communication and to build trusted relationships.
In FY23, Downer has undertaken significant, targeted
engagement with our stakeholders on our organisational
transformation and corporate governance practices.

For further information on Downer’s
approach to forming and maintaining strong
relationships please refer to Downer’s website.

42 Sustainability Report 2023 | Downer EDI Limited



Chairman and CEO message Sustainability snapshot Governance Environment and climate change Safety, health andReleliioeisigips eople

43



Relationships

Downer Giving Community engagement

Downer Giving is the collective name given to all of Down&P§ Services Downer delivers for our customers help improve
philanthropic activities in Australia. The key areas of focudn€ lives of millions of people across Australia and Aotearoa

for Downer Giving are: health and wellbeing; the environma{/ Zealand every day. However, we understand that these
and climate change; education and employment; and the SeTvices cannot always be delivered without some short-term

local communities where we operate. disruptions to the local community (such as temporary road

closures, changed travel conditions and construction noise).
These e orts concentrate on vulnerable groups (including
Aboriginal and Torres Strait Islanders, veterans and their
families, women and at-risk families), and community - ) -
resilience. We have selected these focus areas based on@nd experienced stakeholder and community relations
the geographic locations where we operate and to supporProféssionals who act as the conduit between the
Downer’s corporate sustainability objectives as well as th&€ommunities and the project teams.

United Nations’ Sustainable Development Goals. During the planning phase of all Downer projects and services,

a stakeholder assessment is completed. This assessment

philanthropy strategy: informs the development of apprppriate c;ommunity apd
stakeholder engagement strategies and is important in

fF)ur employfaeﬁ)ur workplace giving program, called understanding concerns around potential negative impacts.
Down2You’, enables employees to make regular donations

from their pre-tax pay, which are matched by Downer. ASor example, in Queensland, the Downer WSP JV program
at 30 June 2023, the workplace giving program has raisedconstructing a pump station in Redbank Plains — which
$369,198.96 was expedited months ahead of schedule. The Community

f including Downer’s matching co-contribution amount. Engagement team recognised the need to pivot from their -

November 2022. In addition, other fundraising initiativeSrhg team, alongside our customer Urban Utilities, developed
have raised more than $13,000 in funds and goods for 5 hroactive engagement strategy ensuring a ‘no surprises’
the charity partners. We also encourage and support Uy oroach was adopted while completing investigations to gain
employees to give back and contribute to activities that 5 jeeper understanding of the Redbank Plains demographic.
are important to them through volunteering.

f Community partners and prograr@&ir community
partnerships provide sustained support to local
communities and organisations supporting young peopl

We execute programs that focus on minimising these
disruptions to our communities, and employ qualified

There are four streams that underpin our corporate

This research revealed that Redbank Plains identified as being
a culturally diverse region with a variety of languages other
than English spoken at home.

f SponsorshipDowner supports communities through  than English) were Samoan, Dinka and Swabhili. Using this
sponsorships that have a positive impact and align information, we enlisted a translator to interpret our project

with our focus areas. For example, Downer’s Tasmaniafactsheet into these three languages. QR code links to the
business is a major sponsor of Cancer Council Tasmanieesislated information were included in our factsheet. The
Relay for Life. Downer entered two teams in relay eventsudtilingual messaging was also used for other public-
2023 and together they raised just over $12,000. facing collateral including our site fence wrap and online

f DonationsDowner has a proud tradition of supporting communication. In doing this, we were able to immerse
the communities in which we operate through donation®urselves in the neighbourhood and encourage belonging
For example, in recent years following natural disasters@Rd inclusivity between Downer, the customer and our
Australia, Downer has pledged its support the Businesscommunities.

Council of Australia’s Community Rebuilding Initiative,
which has been established to build a permanent
capability to mobilise and coordinate the business
community’s response in times of tragedy and to act
as an interface with Federal and State authorities and
established recovery agencies.

44 Sustainability Report 2023 | Downer EDI Limited



Relationships

Cultural engagement Downer is completing the design, procurement and
ggnstruction of a new 330kV and 275kV high voltage
transmission line for customer, ElectraNet, to connect the
South Australian and New South Wales power grids.

In Aotearoa New Zealand, we undertake our work respectfully . . .
and that includes liaising with relevant iwi in the area we DOWner worked in partnership with three Traditional Owner

plan to do work before we undertake that work. We also 9roups along the path of the 206 kilometre transmission
learn from those who are on the same journey as we are line stretching from the New South Wales border to beyond

and seek renewed collaboration with other businesses, lo&gPertstown in South Australia, to engage Cultural Heritage

government, iwi, community groups and technically skillednonitors early to observe and identify artefacts and areas of
organisations significance along the construction zone, ensuring sensitive

areas are physically identified for no-go zones.
For example, the Downer Open Space Management team . ) ) .
developed a fit-for-purpose program for Kaipara District Cultural heritage sites that are identified through survey
Council, that works in partnership to best serve its local WOTKS are marked out to ensure we do not enter or damage

communities. As a result, the Open Space team works CIJESW' The sites are also monitored for any artefact finds as

with mana whenua to identify and integrate measures to W& 90 along the project.

restore mauri (the essential quality and vitality of a being @§owner works directly with groups like River Murray Mallee
entity), improve local ecological outcomes and build bettezporiginal Corporation (RMMAC), First Peoples and Ngadjuri
understanding of local climate, flora and fauna, and culturgjltion, which provides an opportunity to learn the cultural
sensitive places. The stakeholder management approachsignificance and share in traditional customs as we traverse
places kaitiakitanga (guardianship) at the heart of the  the Jand. Our team of dedicated Cultural Heritage O icers
greenspace management work and promotes manaakitanggsures the voices of Traditional Owner groups are key to

(hospitality/kindness) and community wellbeing. The making the decisions that impact on their regions.
integrated Kaipara District Council Greenspace partnership N . .
is a great example of how to deliver positive benefits to  Efic Cook, Administrdtoordinator from RMMAC, said

local communities in the form of ongoing job opportunitiesthere were seven tribes that lived and gathered along the
and ensuring local Community groups and mana whenua rver region between South AUStralla, New South Wales and

have a clear voice and influence on their local amenities Victoria.
and environment.

Community engagement also means respecting the cultu
heritage of all sites we work on.

“Working with Downer as part of this project, it's inspiring

In Australia, we are committed to ensuring we play a role ff our younger monitors to have their voices heard. It helps
building more relationships that help Aboriginal and Torrehem to make contact with the past and understand how
Strait Islander peoples succeed. Our operations are deephp€ir ancestors roamed this Country,” Eric said.

embedded in local communities, and we are committed to

developing genuine long-term relationships and working

closely with Traditional Owners to ensure we respect their

traditional lands that we work on.
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Supporting the success of the Darumbal people

Darumbal Trainee Ranger project is a successful
partnership between Downer Defence and the
Darumbal People Aboriginal Corporation.

The project was launched in late 2021“We have a custodial responsibility to
at the Shoalwater Bay Training Area our Country and commit to look after
(SWBTA) in Central Queensland and, aur land and sea Country. It is a credit
a landmark event in December 2022, tteeall involved that 100 per cent of the
inaugural cohort of Darumbal Trainee cohort are successfully graduating — n
Rangers graduated from their year-longn easy feat. The trainees have learne
traineeship. Downer Defence’s and the ADF’'s way:
doing their business and applying thei
knowledge. We have found our partne
at Shoalwater Bay Training Area equa
Sager to learn more about connection

The trainee program is a collaboration
between the Department of Defence,
Downer Defence, the Darumbal Peopl
Aleiglie] CeupErEin RUTE, .TAFE Country that Darumbal people have he
Queensland and Downer’s Service for over 2,000 generations.”
Delivery Partner, Ecosure, a specialist ' '
environmental consultancy. The eight trainees who comprised

the first intake learned natural resourc
management skills as they completed
their Certificate Ill in Conservation

:oczl Traditional Ciustodlanf,t!n the . and Ecosystem Management via
and management, revegetation and g Queensland.

conservation of a variety of ecosystem
types across their Country at SWBTA The graduation event included a
— one of the Australian Defence Force'seremony on Country at SWBTA,
(ADF) prime training areas. attended by the graduates’ colleagues
and family, followed by a welcome
ceremony to introduce the next cohort
— an all-female group — to the 2023
Darumbal Ranger Traineeship progra

The program provides training and
opportunities for Darumbal, the

“This traineeship is an important
partnership created to protect and
sustain Defence land and provide
meaningful opportunities for
Indigenous communities on Country,” “Downer Defence has spent years
Chief Operating O icer of Downer’s Sod@leloping this program with Defence
Infrastructure & Citizen Services Busin@sd the Darumbal peoples, creating
Unit, Jacob Bonisch, said. meaningful connection in our role
managing Defence bases and estates
With the Traditional Custodians of the
Country on which we operate,”

Jacob said.

“These 450,000 hectares are importa
to the Darumbal people, and this
partnership has demonstrated what
can be achieved with the right intent.”
“This traineeship proves that we can
learn from each other, and we can keé
working together to develop this kind g
specialised capability across this area
and potentially across other Defence
‘assets around Australia.”

Darumbal Traditional Custodian
Malcolm Mann stated: “These are the
sorts of commitments that give us an
opportunity to advance our capability
in land and sea Country management
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Customer relationships

Sustainable products and services

At Downer, customers are at the heart of everything we do.
Downer’s employees are highly skilled and solve complex
problems to deliver critical, economic enabling infrastructure
for our customers and maintain vital assets that enable
communities to thrive.

We also recognise that customers, investors and end users
need accessible and accurate information about the impacts

of Downer’s products and services, including environmental

(for example, emissions intensity, ‘green’ credentials) and social
(health and safety, quality, inclusion).

Downer provides our customers with products and services
that support their policy priorities and sustainable development
needs and deliver positive environmental and social impacts.
These include:

f Delivery, maintenance and operation of public
transport vehicles and infrastructure

f Renewable energy projects
f High voltage transmission and distribution networks

f Manufacture of recycled aggregate, concrete, rock and
asphalt product

f Construction and maintenance of social infrastructure

f Construction of and/or related services for water
infrastructure and water treatment plants

f End-of-life asset management, asset re-life planning
and just transition.

Downer also implements water and waste e iciency initiatives
in construction processes and improvements to the energy

e iciency of customer buildings and rail assets. Downer’s
services also positively impact water management through
design, construction, operations and maintenance services
across water and wastewater treatment, water and wastewater
networks and biosolids management.

We also partner with our customers to drive best practice
sustainability solutions. For example, Downer is an alliance
partner on the City Rail Link (CRL) project, which is the largest
transport infrastructure project ever undertaken in Aotearoa
New Zealand. In May 2023, the CRL team in Auckland was
awarded an Infrastructure Sustainability Council (ISC) ‘Leading’
IS Design Rating, with a score of 93.03. This is the highest
design rating in Aotearoa New Zealand and the third-highest in
Australasia. The ISC’s independent assessors highlighted three
critical innovations:

f The incorporation of M ori cultural values into the
IS framework

f Using the Building Information Model (BIM) to track the
carbon footprint during design

f The use of battery-powered multi-service vehicles
with regenerative braking (which converts the kinetic
energy lost during deceleration into stored energy in the
vehicle’s battery).
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Case study

Delivering energy e iciency solutions on
the Queensland Train Manufacturing Program

In June 2023, Downer was awarded the contréeeto de
the Queensland Train Manufacturing Program (QTMP),
the largest investment in new rollingstock ingiuneks history.

The QTMP is a State-shaping projeci,he project itself supports the “Downer has a critical role to play
which will support rail manufacturing éxpansion of low-carbon transport in the transition to a low-carbon
Queensland, as well as the Cross Ritleroughout Queensland, which is  future. We have the unique skillsets,
Rail project and the 2032 Brishane backed up by a Green Performance expertise and experience to help
Olympic and Paralympic Games.  Guarantee, a further commitment  our customers’ journeys towards

to sustainable financing by Downer, achieving their net zero commitments
V@émplementing Downer’s corporate — and we look forward to delivering a
f Design, manufacture and Sustainability Linked Loan. number of energy e iciency solutions

commissioning of 65 six-car across the QTMP project.”

passenger trains

Under the contract, Downer will deli

“Downer is proud of its reputation

as an innovator in working with In addition, as the Managing Contractor,
f Design and build of two training  partners on sustainable financing ~ Downer will oversee its delivery
simulators solutions for its projectsPowner partners in achieving an ‘Excellent’
f Design, construction and Group Chief Executive O icer, Peter Design and As-Built ISC rating,
commissioning of a purpose-built Tompkins, said. representing a significant sustainability

ambition in the delivery of the project.
The ISC rating encompasses targets

train manufacturing facility at

BT, i (e [Eress Coms) reg.Thls facility is another important

ion 4 !
§eMmonstration of Downer’s

i i : L around embodied carbon, Aboriginal
f Design, construction and commitment to decarbonisation d t Island I 9
commissioning of a maintenance . and Torres Strait Islander employment
and the value we can bring to :
facility and stabling yards at Ormeauy customers. and supplier spend, waste, renewable
in the Gold Coast region energy and water.

f Maintenance of the new rollingstock
fleet, simulators and the Ormeau
maintenance facility for an initial
term of 15 years and a maximum
term of 35 years.
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Engaging with customers

Seeking and capturing customer feedback enables Down
to adapt and evolve with our customers’ changing needs,
while maintaining and strengthening our relationships.

Throughout the past 12 months, we have continued to ma
customer satisfaction with Downer’s performance throug
range of survey and feedback approaches, including:

f Project/contract-specific customer surveys and reviews
f Strategic customer reviews

f Multi-customer survey programs

f Tender debrief sessions (won or lost)

f Informal feedback.

implemented its Voice of Customer program over the D ts the UN SDG q ise that

past three years. They apply a consistent and structured thownehr supports the SI and we rgcolgrl!se ha

approach aimed at developing and maintaining critical rough our presence, our employees and relationships,
we are in a strong position to contribute towards achieving

customer relationships. Through annual engagement with | d their related t ts D tribut
more than 250 individuals across 25 customers, we evalulénsse goals and their refated targets. Downer contributes
the SDGs in four important ways:

performance, identify challenges, and uncover opportunitiEos
for growth. Frequent customer feedback has proven valuabi&hrough our services and products

in building a comprehensive understanding of our customef8y responsibly operating our business

and the relationships we have. The Net Promoter Score ¢ Thyough our capability and thought leadership
(NPS) is used as the primary metric for measuring and
monitoring customer experiences, guiding e orts in sustain
relationships and ensuring the continuity of contracts. As a
part of our Voice of Customer program, each account tearDowner also recognises that we cannot a ect sustainable

is provided with a customised report, which includes an  outcomes without partnering with other organisations. In
analysis of success factors and recommendations. SuppoRty23, we partnered with a range of organisations to support
is extended through action planning sessions which are leslistainable development. This includes:

by a Customer Experience Manager and supporting teams§yersity and mental health and wellbeing organisations
develop strategies for addressing the identified opportunltle%cOr example, Diversity Works, Mental Health Foundation
Following Downer’s change to a trans-Tasman operating mogie\je\w Zealand Beyond Blue)

the Customer Experience team will broaden its scope to thFlwi and M ori organisations

entire Downer Group across Australia and New Zealand. . R . . _
f Sporting organisations and tournaments (including Sunshine
In May-June 2023, Downer engaged an external corporate Coast Lightning Super Netball team, NZ Masters Games)

reputation research expert to conduct a diagnostic review ?flndigenous organisations (for example, Stars Foundation
Downer’s brand and reputation among customers. North Queensland Cowboys House ' '

The qualitative research program encompassed in-depth f Government (for example, Te Puni K kiri, Ministry
interviews with key customers. These interviews were used of Social Development, Transport authorities)

to comprehensively explore attitudes and perceptions and ¢ g,
test key assumptions and hypotheses. The research provi<§e§iu
a clear view of where Downer’s reputation stands among
key customers.

(nThrough our social responsibility, partnerships and
gommunity involvement.

cial procurement organisations (for example,
pply Nation, Amotai)

f Industry groups (including Construction Sector Accord,

Business Council of Australia, Sustainable Business
Following the conclusion of this bespoke research program,Council NZ, Australasian Railway Association)
Downer was provided with a baseline to track shiftsin ¢ pecarbonisation enablers (for example, Energy NZ)
customer sentiment as an indicator of performance. Down?r’

: . ircular economy partners (for example, Upparel)
newly created Group Customer Experience team will track )
customer perception and provide the business with strategicConsulting partners (for example, IBM).
advice on how to capitalise on positive changes or respond to
negative changes.
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Supplier relationships environmental impacts through long-term sustainable
) partnerships with suppliers and subcontractors focused
Responsible procurement on measuring and acting on their impacts.

Downer is comr_mt_ted o respectlng_the human7 rights of The strategy comes with a five-year plan of opportunities
every person within our supply chain. Downer's supply Chlao'Paction Those actions are focused around four UN SDGs:
of more than 25,000 suppliers is diverse and consists of ' '

indirect and direct suppliers. f SDG 5 Gender equality

Downer spent $7.9 billion with suppliers in FY23, with the | S0 C © Decent work and economic growth
P ' PP ’ f SDG 11 Sustainable cities and communities

top three spend categories being subcontractors, project _ _
materials, and fleet and fuels. It is important to Downer that SDG 13 Climate action.

our suppliers and contractors share our values and reﬂectlj) ner is committed to implementing a robust modern slavery
expectati.orls whep dging business with and for us. Itis Crwg;r,rework and in FY23 engaged a third party to assist with a
that c.red|b|I|ty, rel'?b'“ty and trust are the foundations of Oirrent state assessment and a high-risk supplier identification
supplier relationships. exercise. This engagement included interviews with key internal
Through our supply chain and business relationships, stakeholders in all Business Units in addition to the identification
Downer potentially causes or contributes to supply chain Of potential high-risk suppliers in Downer’s supply chain.
environmental impacts (for example, carbon emissions, )

natural resource degradation, pollution, water managemehtocal suppliers

and biodiversity or nature impacts) and social impacts (foDowner recognises that our procurement practices can
example, employment and working conditions, human righishport sustainable development by engaging local suppliers,

; . . . , . Indigen M ori and Pasifika or women-own in .
Downer’s supplier sourcing tool includes filters for social, digenous, M ori and Pasifika or women-owned businesses

economic, governance and environmental factors alongsidipplier diversity is a key strategy in Aotearoa New Zealand to
the typical procurement considerations such as price and create an equitable and prosperous Aotearoa. Downer is focused
quality. Downer’s prequalification process is designed to on establishing a diverse supplier base, which strengthens our
ensure our suppliers and contractors meet our Standards i9fisiness and supports a thriving M ori and Pasifika business
Business Conduct. This includes checks on health and saggiyimunity. Downer is a member of Amotai — Supplier Diversity
standards and policies, environmental policies, and adherga@garoa, which supports the engagement of a network of

to Downer’s terms and conditions. M ori and Pasifika owned businesses across the country.

FY23, $55.5 million was spent through M ori and Pasifika

’ H H I
Downer’s standardised Procurement Framework is closel . o .
usinesses within our supply chain.

aligned to the principles of ISO 20400 — Sustainable
Procurement, and is supported by a range of tools and  In Australia, Downer has undertaken a comprehensive review
platforms. The framework is designed to ensure we are  of our Indigenous procurement processes to ensure we are
engaging with the right suppliers and subcontractors to acigjg)ing verified businesses. This includes working with

our business, ethical, environmental, safety and social obggppsNation, Australia’s leading directory of verified
Downer provides relevant employees who perform compléxdigenous businesses. In FY23, $94.6 million was spent

procurement functions with targeted training. The programhrough Indigenous businesses within our supply chain.
trains employees on key procurement aspects. In addition,

regular updates to the framework occur to continuously ingu@Mer spend
our procurement practices. In FY23, the following were updatett:

f Supplier Subcontractor Tendering Procedure 2023 2022
f Construction Contractor Checklist Annual spend with $94.6 $87.5
. . Indigenous suppliers
f Maintenance Contracts Checkilist ($AUD million)
f Facilities Management Contract Checklist
. ., Annual spend with M ori $55.5 $26.3
f Modern Slavery Supplier and Subcontractor Checklist and Pasifika suppliers
f Modern Slavery Due Diligence Procedure. ($NZD million)
In FY23, we engaged a third party to assist with developinghnual spend with $11.7 $9.2

a social and sustainable procurement strategy. The objecsial Enterprises
of this strategy is to maximise social engagement and red{##/D million)
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Social procurement

Downer partners with Social Traders, Supply Nation and
Kinaway to support positive social outcomes through our
procurement activities. We continue to review our spend
categories to identify opportunities for long-term partners
with social enterprises and Indigenous businesses.

Supply chain engagement

Downer continues to leverage our involvement in the
Sedex and Carbon Disclosure Project (CDP) supply chai
programs to engage with our suppliers.

Sedex is a not-for-profit organisation that aims to improve
ethical and responsible business practices in global suppl
chains. Downer uses the Sedex platform, tools and servi
to help guide our approach to modern slavery risk in our
supply chain and operations.

Sustainability expectations are increasing upstream and
downstream, driving the need for organisations like Down
to support suppliers to understand their emissions profile
and plan to reduce them.

Carbon Disclosure Project is a not-for-profit organisation
focused on connecting companies like Downer with their
suppliers to understand their broader value chain emissio

This year, Downer engaged 142 suppliers and received a
response from 54 per cent. Downer’s approach to the
CDP Supply Chain program in FY23 was two-fold:

f Increase the percentage of suppliers who respond to th
survey and collect emissions data across their organis

f Directly engage with suppliers to form partnerships that
ultimately assist in reducing emissions across our valu

Refer to Downer’s 2022 Modern Slavery Statement for m
information on how Downer manages the risk of modern
in its supply chain.
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Indepennheitdssurafgeort to the Directors
Downeirtigal L

Conclusion

Based on the evidence we obtained from the procedures performed, we
are not aware of any material misstatements in the Selected
Sustainability Information, which has been prepared by Downer EDI
Limited in accordance with management measurement methodologies
and in accordance with the GRI Standards 2021 for the year ended 30
gune 2023.

~

J

Information Subject to Assurance

The Selected Sustainability Information, as presented in the Downer EDI Limited (Downer)
Sustainability Report 2023 (the Sustainability Report) and data pack, and available on Downer’s
website, comprised the following:

eleCled allldll 0 AllO AdlalS 20
Environmental
Scope 1 Emissions (tCO2e) 339,179
Scope 2 Emissions (tCO2e) 39,404
Energy consumed (GJ) 5,397,458
Energy produced (GJ) 2,460
Number of significant environmental incidents 0
Number of environmental fines and prosecutions 1
Environmental fines or prosecutions paid (JAUD) 8,140
Zero Harm
Number of safety fines and prosecutions 4
Safety fines or prosecutions paid ($AUD) 15,020
Lost Time Injury Frequency Rate (LTIFR)per million hours worked 0.90
Total Recordable Injury Frequency Rate (TRIFRper million hours worked 2.68
Sustainability Linked Loan
Science Based Target (SBT) Scope 1 & 2 Greenhouse @s Emissions 30.00
Intensity (tCO2e/AU$Sm)
Indigenous Cultural Awareness Training, Te Ara Whareke & Te Ara 6,152
Maramatanga Training (hours delivered)
Mental Health First Aid Training (# of employees trained annually) 625

KPMG, an Australian partnership and a member firm of the KPMG global organisation of independent membe r firms affiliated with
KPMG International Limited, a private English company limited by guarantee. All rights reserved. The KPMG name and logo are
trademarks used under license by the independent member firms of the KPMG global organisation. Liability limited by a scheme
approved under Professional Standards Legislation.
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Criteria Used as the Basis of Reporting

The criteria used in relation to the Selected Sustainability Information are the Global Reporting
Initiative (GRI) Standard 2021 and Downer's management measurement methodologies (the
Criteria).

Basis for Conclusion

We conducted our work in accordance with Australian Standard on Assurance Engagements
ASAE 3000 Assurance Engagements Other than Audits or Reviews of Historical Financial
Information and ASAE 3410Assurance Engagements on Greenhouse GasStatements
(Standards). In accordance with the Standards we have:

x used our professional judgement to plan and perform the engagement to obtain | imited
assurance that we are not aware of any material misstatements in the Selected Sustainability
Information, whether due to fraud or error;

x considered relevant internal controls when designing our assurance procedures, however we
do not express a conclusion on their effectiveness ; and

x ensured that the engagement team possess the appro priate knowledge, skills and professional
competencies.

Summary of Procedures P erformed

Our limited assurance conclusion is based on the evidence obtained from performing the
following procedures:

X enquiries with relevant Downer personnel to understand the internal controls, governance
structure and reporting process of the Selected Sus tainability Information;

x reviews of relevant documentation including Downer’ s management measurement
methodologies, the GRI Standards 2021 and relevant NGER legislation

analytical procedures over the Selected Sustainabilty Information;
site visits to selected Downer locations and facilities ;
walkthroughs of the Selected Sustainability Information to source documentation;

X X X X

evaluating the appropriateness of the criteria with respect to the Selected Sustainability
Information; and

X reviewed the Sustainability Report in its entirety t o ensure it is consistent with our assurance
work .

How the Standard Defines Limited Assurance and Material Misstatement

The procedures performed in a limited assurance engagement vary in nature and timing from, and
are less in extent than for, a reasonable assurance engagement. Consequently the level of
assurance obtained in a limited assurance engagemernt is substantially lower than the assurance
that would have been obtained had a reasonable assuance engagement been performed.

Misstatements, including omissions, are considered material if, individually or in the aggregate,
they could reasonably be expected to influence rele vant decisions of the Directors of Downer.

Inherent L imitations

There are inherent limitations in performing assurance — for example, assurance
engagements are based on selective testing of the i nformation being examined —and
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because of this, it is possible that fraud, error or non-compliance may occur and not be
detected. An assurance engagement is not designed t o detect all misstatements, as an
assurance engagement is not performed continuously throughout the period that is the
subject of the engagement and the procedures perfor med on a test basis.

Additionally, non-financial data may be subject to more inherent limitations than

financial data, given both its nature and the methods used for determining, calculating

and sampling or estimating such data. We specifically note that Downer has used

estimates or extrapolated underlying information to calculate certain amounts included within the

Selected Sustainability Information.

Use of this Assurance Report

This report has been prepared for the Directors of Downer for the purpose of providing an
assurance conclusion on the Selected Sustainability Information and may not be suitable for
another purpose. We disclaim any assumption of responsibility for any reliance on this report, to
any person other than the Directors of Downer, or for any other purpose than that for which it was

prepared.

Management’s responsibility
Management are responsible for:

x determining that the criteria is appropriate to
meet their needs;

X preparing and presenting the Selected
Sustainability Information in accordance
with the criteria;

x determination of Downer's level of GRI
reporting in accordance with the GRI
Standards; and

X establishing internal controls that enable the
preparation and presentation of the Selected
Sustainability Information that is free from
material misstatement, whether due to
fraud or error.

ey
KPMG

Sydney

10 August 2023
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Our Responsibility

Our responsibility is to perform a limited
assurance engagement in relation to the
Selected Sustainability Information for the
year ended 30 June 2023, and to issue an
assurance report that includes our conclusion.

Our Independence and Quality
Management

We have complied with our independence and
other relevant ethical requirements of the
Code of Ethics for Professional Accountants
(including Independence Standards)issued by
the Australian Professional and Ethical
Standards Board, and complied with the
applicable  requirements  of  Australian
Standard on Quality Management 1 to design,
implement and operate a system of quality
management.
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MIX

Paper from
responsible sources
FSC

wwiscog  FSC® C018183

Sovereign A2 — Silk is proudly
made FSC® certified by Hansol
who also carry the ISO 14001 EMS
accreditation. Manufactured with
elemental chlorine free pulps.

Full ‘cradle to grave’ LCA
completed according to
international standards.







